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Who are we?Who are we?

Secondary schools (12-18 yrs)Secondary schools (12 18 yrs)
Yearly: 25.000 visitors, 110 activities

Volunteers
60 h i t d t60 physics students

Board (half-time)
5 students
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Who are we?Who are we?

Two showsTwo shows

Freezing Physics

Low Temperature Physics – liquid nitrogen

Fast Forward Physics

Unification of different physics subjectsf f ff p y j
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Who are we?Who are we?

Volunteers start as first year studentsVolunteers start as first year students
Major benefit:

- on equal footing with the audienceon equal footing with the audience

Downside:Downside:
- initial knowledge of secondary school physics

Volunteers have other activities

The Rino Foundation
The physics roadshow from Leiden

Show Physics 2009, Geneva
4/26



Who are we?Who are we?

Board members are undergraduate studentsBoard members are undergraduate students

Ch• Changes every year

• Not necessarily most experienced

The Rino Foundation
The physics roadshow from Leiden

Show Physics 2009, Geneva
5/26



TodayToday

• Documentation – what are you doing?• Documentation what are you doing?

• Delegating – letting other people do your job

i l i d j b• Automation – letting a computer do your job

Or:

More quality and fun with less effortMore quality and fun with less effort
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Why?Why?

• Easier to hand over tasks to new people• Easier to hand over tasks to new people

d i i i d i i k• Reducing time-consuming and repetitive tasks

• Increase quality
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DocumentationDocumentation

• DocumentationDocumentation
Document what, why and how you did things

Board members and committees do this

Important information for your successor!

• Wiki
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WikiWiki
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DelegationDelegation

• Doing the show• Doing the show

• Building the show
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doing the showdoing the show

Coordinators:Coordinators:

Responsible for a show day, including
P ti l thi– Practical things 

– Representing Rino on location

– Safety
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building the showbuilding the show

Committees:Committees:
– Stable (compared to the board)

– Gather and spread knowledge

– Development

– Maintenance
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creating/maintaining the showcreating/maintaining the show
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ExperimentsExperiments
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Presentation (contents)Presentation (contents)
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KnowledgeKnowledge
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Presentation (skills)Presentation (skills)

…
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“Management”Management

Some tasks are time-constrained!Some tasks are time constrained!

D it lf?– Do it yourself?

– Delegate to committees?
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CommitteesCommittees

• Supportive committees:• Supportive committees:

IT– IT

S i l– Social
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AutomationAutomation

Goals:Goals:
– Reduce repetitive tasks

– Increase documentation

– Implement statistics
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How?How?

Database: Central administration pointDatabase: Central administration point

Show

Schools Students
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SummarySummary

DelegatingDelegating

iDocumentation

Automation
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Thank you for your attention
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