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Enabling Grids for E-sciencE

Procedures and good practice

• Running training courses takes a lot of effort and 
time!!!
K i th t h l i j t th t t!• Knowing the technology is just the start!

• Lots of administrative tasks required
– Arranging facilities/resources/speakersArranging facilities/resources/speakers
– Advertising
– Registration procedures

A d i / i /l i i– Accommodation/catering/logistics
• Preparation of course materials

– Drafting agendaDrafting agenda
– Presentations
– Printed material – handouts/slide notes/tutorial sheets ???
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– Practical sessions



Enabling Grids for E-sciencE

NA3 support  for partners

What we can do to support partners in NA3:

• ETF materialETF material

• Use and update digital library

• Advertising

• NA3 documentation/registration

• Co-ordinate feedback gatheringg g

• Formal reporting mechanisms
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Enabling Grids for E-sciencE

• For EGEE training events you should:

– Set up agenda page
– Register event with NA3Register event with NA3
– Arrange Training infrastructure
– Obtain participant feedback
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Enabling Grids for E-sciencE

Agenda Page – CERN Indico
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•http://indico.cern.ch/categoryDisplay.py?categId=192



Enabling Grids for E-sciencE

Registration Page
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Enabling Grids for E-sciencE

Registration services

• Provides a central point for input and formatting of 
event details, agenda, registration
M i t i d t b f ll t ith li k t• Maintains a database of all events with links to course 
materials and feedback data

Registration Form:
• http://www egee nesc ac uk/adminplan/index html• http://www.egee.nesc.ac.uk/adminplan/index.html
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Enabling Grids for E-sciencE

Registration Data 

• Event title, date and venue,
• Event organizer name and e-mail
• Registration start and close dates
• Respond-by date – the date by which the organizer will 

have responded to the applicant with a decision as to 
whether the applicant is accepted for the eventwhether the applicant is accepted for the event

• URL of the AgendaMaker entry for the event
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Enabling Grids for E-sciencE

Events database

– Past /present/ future 
events with agendaevents with agenda 
and links to course 
materials/ feedback 
summariessummaries.

– Includes historical 
course material
ETF E l– ETF Exemplars 
highlighted in digital 
library
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–http://www.egee.nesc.ac.uk/schedreg/index.cfm



Enabling Grids for E-sciencE

Provision of t-Infrastructure 
(practicals)

• Request Gilda Tutorial - https://gilda.ct.infn.it/request_tutorial/index.php
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Enabling Grids for E-sciencE

Feedback

• http://www.egee.nesc.ac.uk/

• Attendance• Attendance
• Gender
• Training Course Evaluation
• Events Summary Report• Events Summary Report
• Training Event Feedback
• Grid Applications Training 

QuestionnaireQuestionnaire
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Enabling Grids for E-sciencE

Feedback Form

• Goals
– get them right

• Individual items
– presentation

– tutorial

• General
– OVERALL

– materials

i– exercises

– advertising / 
registration
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registration

– facilities



Enabling Grids for E-sciencE

Feedback - Event Summary Report

• Counts
– participants

– countries

• Statistical
for each 
evaluation 
form itemform item
– average

– std. dev.
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Enabling Grids for E-sciencE

Feedback form (Comments)
•Training event Feedback form now to be completed
•Provides valuable comments collated at Management level

EGEE-III INFSO-RI-222667 To change: View -> Header and Footer 14



Enabling Grids for E-sciencE

Grid Applications Training  
Questionnaire

•Information collected 
can be passed to NA4 

(A li ti )group (Applications)
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Enabling Grids for E-sciencE

Feedback

• Feedback is vital for continued project support/funding

St d di d f db k f i lif d t l i• Standardised feedback forms simplify data analysis

• Web-based feedback doesn’t work – zero returns!

• Paper forms far more effective and provide audit trail

“If you can’t show feedback, you didn’t do it”y , y
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Enabling Grids for E-sciencE

Digital Repository

• Please upload material to Digital Library!!
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Enabling Grids for E-sciencE

Checklists

• Checklist for training event management:
– Financial arrangements
– T-Infrastructure
– Agenda page

C it– Capacity
– Trainers required

Goals pre requisites expectations– Goals, pre-requisites, expectations
– Logistics
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Enabling Grids for E-sciencE

Checklists

• Checklist for local event organisers:
– Agree goals
– Plan advertising
– Arrange internet access 

L l b ?– Local web page?
– Numbers limit - capacity of room

Identify trainers– Identify trainers
– Disability-related requirements
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