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1 Topic, 4 Groups
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Topic

How would you improve the Invenio Community?
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Improving communities?
• All points of view valid (end-user, sys admin, developer) 

• Think of your personal experience: 

• What is missing in the community? how? 

• A more efficient community? how? 

• Better communication? how?

• Better community activity overview? how?

• More collaboration? how?
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“The Method”



1) Split in 4 Groups
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1 moderator per group



2) 10 mins on your own
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• Write down your ideas 

• 1 idea per “card” 

• No talking please
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3) Share with group
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• One by one 

• Explain your ideas to others in your group 

• Questions/Clarifications



4) Select highlights
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• Group or simply select the most relevant ideas 

• Prepare to present them



5) Presentation
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• Tell us what you came up with! 

• 5 minutes each group



Schedule
• 9:45-10:15   (~30 mins)

• This presentation and questions (10 mins) 

• Generation of ideas (10 mins) - No speaking please! 

• Start explaining ideas one by one to group (10 mins) 

• 10:15-10:30   Break (15 mins)

• 10:30-11:30   (1 hour)

• Keep explaining ideas one by one to group (30 mins) 

• Cluster main ideas and get ready for presentation (10 mins) 

• Presentations from each group (20 mins / 5 each)
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Questions?



Got lost?

• Split in 4 groups 

• Write down your ideas in 10 mins 

• Discuss, Break, Discuss 

• Present to everybody
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