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CERN/113
Geneva, 15th November 1954.

EURCPEAN ORGANIZATION FOR NUCLIAR RESEARCH

FIRST SESSION COF COUNCIL

LNEVA

Tth=8th October, 1954
President: Sir Ben Lockspeiser (U.K.)

DRATT HMINUTE

STATES REPRIESENTED

Belgium, Denmark, France, German Federal Republic, Groece, Italy *
8 H 9 9 i ’ 9 s
Netherlands, llorway, Sweden, Switzerland, United Kingdom of Great

 Britain and Northern Ireland, Yuzoslavia*, (See Annex II for List

of Participants).

OPENING OF' THI SESSION

Mr, Robert VALEUR, retiring Clizirman of the interim Council,
notified the Council of the entering into force of the Convention, the
relevant provisions of the Convention of the lst July, 1953 hoving been
fulfilled on 29th September, 1954 by which date instruments of ratifi~
cation had been deposited by ten Member States, including Switzerland
on whose territory the seat of the Organization has been established,
and the total percentage of contributions of those Member States
amounting to 87.87%, Mr, VALEUR oxpressed the hope that Italy and
Yugoslavia would soon be able to devosit their instruments; the Con-—
vention would then have been ratified by all the siznatory States,

The retiring Chairman sitressed the importancs of the creation of the
Organization which would be the first scicntific organization of its
kind in the world.

Mr, VALEUR said that CERN had thought it appropriate on this its
first meeting as an established organication to invite as guests certain
distinguished geontlemen who had played an important part in the event
leading up to the foundation of the organization., He then introduced
Ilr. Denis de ROUGHIONT, Secretary-leneral of the Buropean Cultural
Movement, and Prof, I,I, RABI., He oxproessed rcgret that Prof, L. de
BROGLIE had been unable to attcend the [irst Session of the Council and
informed the Council that Prof, P, AUGIR, acting for thce Dircctor-—
Genersl of UHLESCO, would bo proescnt the next day,

* Statos entitled %o participate in tlic work of the Council poending
the devosit of their instruments of ratification (p;ra.ll of Art.V
of the Convention).
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Mr., de ROUGHEMONT and Prof. RABI thanked the Council for having
been invited to attend the Mirst Session of the Council, and
expressed their bost wishes for the future of the Organization.
Prof. RABI stressed the great interest of American scicntists in
the work of the Laboratory and oifcrcd, on their behalf, tho most
cordial and complete co—operation. This, he hoped, would lcad to
a fair competition between Burope and America for the benefit of
saeicnce,

ADOPTION OF THE RULLES OF PROCEDURE

Document CERN/96 (Draft Rules of Procedure) was submiticd to
tho Council. Mr. Robert VALZEUR supggosted that the Rules should be
provisionally approved for intorim application until subseguent
amcndiments could be mado, taking into account the proposed amcnd- -
ments by the U.K and ceventually thosc proposed by the Director-
Gencral of thé neow Organization.

The Danish Delegation suggested that the second sentence of
paragraph (a) of articlc 8 of the Rules should be susponded at
least for this session, as being too restrictive, This was agrecd.

It was agrecd that the consideration of the suggestions of the
Danish and U.K, Delegations, as well as of any other suggestions
which might come up, should be deforred until the next session.

The Rules of Proccdure werc thus provisionally ansroved.

BSTABLISHMINT AND REZPORT OF COLMIITTAE ON CREDENTIALS
On the proposal of the retiring Chairman, the Council agrceed

to regard itself as the Committee on Credentials and to accept the
credentials of all the delegetions.

APPROVAL OF THS AGINDA

The revised provisional Draft Agcenda (Document CERN/95 Rev.)
was adopted with the following amendment: Item 12 (Appointments
of Leading Staff) should be discusscd before Item 11 (Structure
of the Organization), it being underctood that the President could
if necessary, subsecquently modify the order of the voints to be
discussed (Sco Annex I, the Roviscd Agonda).

APPROVAL OF THE DRAFT MINUTES O TI[E NINTH SESSION (Document CERN/92)

(Tinal cdition as CLRN/GEN/14)

The Draft Minutes of the Ninth Session (Document CERN/92)
were adoptoed without disecussion, with only a slight{ amendment on
the List of Participants.
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7. ELECTION OF OFFICERS Oi' THE COUNCIL

The Senior lfember of the Council, M, PICOT, took the chair
to procced with the clection of the Presidont and of the two Vice-
Presidonts of the Council. 1, BANNIIR, as spokesman of the Dutch
Delegation and on behalf of his %wo collcagucs former Chairnen of
the Council 1. SCHIRRIR and VALZUR, proposed the namc of Sir Ben
LOCKSPRISER (U,K.) as Prcsident, The Council unanimously approvod
this proposal,

14, SCHERRER proposed that Proi, NIELSEN (Denmark) and Dr, PENNITTA
(Italy) be clected Vice~Presidonts of the Council. This pronosal
was unanimously approved by the Council. Sir Ben Lockspeisor then
tool: the choir.

8. RECOGNITION OF PINAL ACT CF 13T JULY 1953

Tho PRESIDENT rcecalled that the Resolutions contained in the
Final Act of 1st July, 1953 had becen adopted by the interim Counecil.
He rcoad Resolution No. 2 and stated that the transfer of asscis and
liabilitics Trom CERN I 4o CBRY IT wrould be dcalt with under another
jtem of the Agenda., The new Council took formal rccognition of the
Final Act of 1st July, 1953.

9., FINAL REPORT CF THE SECRITARY GENWER.LL OF THE INTTRIL ORGANIZATION

Prof, AALDI, formcr Sccroetery-~Gencral of the interim Organi--
zation, prescnted his Final Boport to the Council (Document CERH/97),
and addod ccriain cxplanations. Tho I"inal Report was apnroved
without discussion. (Thc Final Report of the Seerctary=Goneral of

- the intcerim Organization will be issucd in its final cdition as
€ | CERN/GEN/15) .

10. REPORTS OF GROUP DIRECTORSOF THE INTERIM ORGANIZATION (Doc.CERN/98)

PS Group

121, DAHL and ADAIIS gave somc technical details about the ground
on which thc PS building has to be arccteds

The magnets of the PS machince have to be aligned to a perfeet
cirele of 100 m, radius to an accuracy of bettcr than 1 mm and sub-
sogquently the ring building in which these magnets are placed nust
not mévo more than a few nuis., It is not possible to design such a
large building so that it is independent of ground movements and
for thesc reasons the Group arc instercsted in even very small move-
ments of the ground at eyrin. Unfortunately ground movericnts of
this magnitude are not an everyday nceasurement for architccts and
extraordinary stops have to be taken to get the required deata.

Geologicnlly the Moyrin site hos an underlying deposit of mo-
lasse which is o granite denosit forncd under water and bound together
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by a clay. This layer has been heavily glaciated in the last
glacial pcriod, thc Wurmian, and there has beon deposited on top
of the molassc glacial morainc consisting of clay with varying
apounts of sand mixed in. These sandy deposits vary from hard clay
to sandstonc and would normally be regarded as cexcellent bullding
foundations. The top layers ncar the surfacc have becn broken dovn
by water action and cannot be uscd as foundations.

Various borcholcs have been dug on the sitce of the PS machine
to dotermine the depth of the undulating molassc laycer and the nature
of the overlying sandstoncs. It is cloar that the machine cannot be
built entirely on the molasse which is too far down in placés but
oan be placcd on hard sandstone, Where the hardness of the rock is
in doubt, thc rock will be rcplaced by concrete.

Various experts have been consulted to obtain the best
information about the site, The Swiss authority E.,P.U.L. (Zcole
Polytechnique de 1'Université de Lausanne), the gcological depart-
ment ot Geneva and other Swiss oxperts on soil mechanies have all
given opinions, Practical steps are becing taken by the PS Group
to measure the site movenents, If finally it is found that the
sitc movenents are too great it is planned to incorporate into the
machine desisn devices to maintain the magnets in a level plone.

The PRESIDENT stresscd that advantage should be teken of the
best available expert advice in order to ensure the construction
of the PS building under the best Zonditions.

Sir John COCKCROFT undcrastcod that the Group were studying
the possibility of a development contract being placad in collabo-
ration with Harwell for the building of the lincar injector, e
confirmed that Harwecll would bo glad to give all practicablo
%%% assistance over this matter, It was ggreed that tho proposal
TS should be furthcr cxmnlorod. The Progress Report of the PS Group
was approved without any further discussions.

SC Group

e

Dr, BAKKER stated that the SC Group had been able to kcop
within the limits of the cstimntes prepared two years ago as
regards the cost of the SC, This would be 17 million Swiss francs.
Ho further informed the Council that his Group would start moving
to Geneva in October.

The PRESIDENT econgratualted Dr, BLKIER on having been able to
work to the estimates made twe ycars ago. The Progress Roport of
the SC Group was approved.

Lab. Group -

Dr, KOWARSKI surmarized the Honort of the Laboratory Group.
It was agreod; following a suggestion made by Dr, PLNNLTTA, thot
details of the building programmc Tor the forthcoming ycars should
be produccd and circulated to Liember States as soon as posgible in




(i
\

1l.

iz,

. be contact with the Gernoan leloego

CERI/113 ~ fago 5

order to guidc potcential contractors.

Dr. GENTHER (Gormany)inguired whother the scarch for Gorman
candidates suitable to £ill nositions in the Information gection
was nade in contact with the German dclegation.

Dr, KOWARSKI rceplicd that during tho surmoer months ha made
sormc inquirics through Dr. Cramcr, Dircctor of the Test Gurman
Libraxry, as to the availability of coandidatces posscssed of
certain well—-defined technilcal guslifications. o ca ndldate could
Be found to match the qualifications of Dr, Coblans, mentioned in
tho Group Report, who accordingly wns appointcd for onc year as
Head of the InfTormntion Scetion, thercafter this question would

be reopcncd. Prior to reking a2 ;ufi41tc appointiment thcre would
"1-'"
w10,

Ir, PICOT gtated that 2lthough thic cost of bringing tho
nceessary water and clcetricity sunply to the site appearced to
be rother high, he strongly hoped that this question could be
solved to the entire satisfaection of Dotl partics,

Theoretical Group

This chapicr of the Progreos Zoport did not give rise to any

RAUSTLR OF ASSETS AND LT“BTLTTIES OF INTERINI CRGANIZLTION

LI ; VERRY, Scerctery of the former IFC, moved the adoption
of thc Resolution concernins the tromsfor of asscts and liabilitics
to the Organization (Docuncnt OERIT/99). The Council formally udogtcd
tho Resolution proposed, (Sce fumox ITII).

POIITLINTS OF LIADING STAFER

After o short discussion in private scsesion, tho Council
unaninously arnroved the nomination of Dr. Felix BLOCH to the
Directorship of the Organization. The Council also fornelly epprovod
that the post should cerry thoe title of Dircctor-General.

Dr, BLOCH expressced his gratitude for the confidence put in him

and accepted the responsibilitics of this post, The Dircetore~Goneranl
stated thot until he had had an opportunity to study the conditions
of service and the organization and struciturc of CLRN, ho would
prefer net to nake final propeosals as rogards the appoiniment

of leading staff. He thercfore sucgostod the provisional anpoint—

‘ment of the following mcmbers of the Dircetorate and Dircctors of

Divisions, with the understanding that they should in no way pro=-
Judice the final appointncntse
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L. AULDI, Deputy Director-Genural,

C.J. Bakker, liember of the Directornte and Dircctor of the
’ SC Division,

_J.B. ADAIS, Diroctor of the P35 Division,

- L. KOUARSKI, Dircctor of the STS Division (Scicntific and
Technical Services),

P. PREISWERK, Dircctor of the SB Division (Sitc and Building),
C. MPLLER, Dircctor of thc Theor, Division,
Seh,ff. DAKIN, Dircctor of Ldministration Division,
It was agreed that the financinl aspects of these appointmonts
should be dealt with by the Dircctor-General in agrecment with

the Chairman of the Finonce Cormittes, before the Director-Goneral
made final proposals to the Council.

STRUCTURE OI' ORGANTIZATION -

The proposed structure of the Organization (Document CERN/100)
was approved as a provisional arrengciment pending the recormendations

the Dircctor-—Gencral was asked to preparce for the nex? session.

ESTADLISHIENT CF COIZIITTIES N

On the proposal of the PRESIDENIT the Council cstablishoed an
ad hoc Committoc composced of ningelf ond ill, PERRIN, de HIIPTINNI,
GENTHER, NISLSDN, PENNZTT., BAWNIIZR and Sir John COCKCROFT, o
consider and rcport on the situation of the proposed Committoc of
the Council and on thc basis of membership of the other Committces.
Aftor discussions in privatc this body madc the following ro-
commendation to the Couneil (sct out in detail in Document CERN/lle

Comnittoe of Councile

Chairnanc: Prosident of thc Council

Hombership:e The two Vice=Presidonts
. The Chairman of the Finance Coruaittcec
The Chadrman of the Scientific Policy Committec

Two nembors of thic Council.

For the ensuing year, the two membors of the Council should
be provided Ly France and the ifetherlonds, it being undersiood
that appointments will be made for onc year, that no individual
will be allowad to rit for nore than thrce consocutive years, and
that the future appointments of the two non-ex—~officio members
should be made so as to cnsurc as cquitable a distribution of
licmber States as possible boetween “ocmber countrics, Theso ro-
cornmendations were acceptod.
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Sclentific Policy Cormittce

Chairman: Prof, WHeisenberg

Membership: Prof, N. Bohr *
Sir John Cockeroft *
Pror. P. Scherrer *
Prof, H. Llfvin
Prof. L. Leprince-Ringuet:
Prof. P.S. Blackectt
Prof. G. Bernardini (uncertain)

These gontlenicn were nancd simply on grounds of scicntific
distinction and with no considcration of nationality. The normal
term on the Committoc would be threc yoars, but to assurc conti-
nuity approximately half thc present appointments should be for
two ycars only. Thesc rccormondations werc accepted.

i, PIZRRIT obscrved that the advice of the Scicntific Policy
Committcc should be sought on such metters as the definition of o
cosmic~ray programmc consistont with the goneral programuc princi-
ples sct forth in thce Convention. He expressed the wish to have
this matier taken up at the next mcoting of the Council.

Financc Cormitice

It was recommended that the »rescnt Council amend the Finoncial
Protocol as provided for in para. 3, Lrticle X of the Convention,
in order to cnable 2ll liember Stotes to be represented on the
Finance Cormittec,

It was furthor recommended that ifr, J. WILLILS be anpointed
Chairman of the PFinonce Committec,

The Council unanimously arsrcoed upon the recormendation
presented by the ad hoc Committec, Lt was subsequently deeided to
amend Article 3 of the Financial Protocol as following:

After "representatives of" delete "five™ and substituto “all',
During the discussion it was pointced out that this quostion had
been in writing before all Momber countries morc than thrce nonths
before the present date (i.c. since Tth Scssion Cetobor 1953) and
-that no further notice was therceforo nceded under ..rticle X of the
Convention,

Mr, BLNNIEZR inguirod whether Members of thesc Cormdttocs
could-be rcprescnted by a substitute.

¥ Appointcd for two yoars.
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- he PRUSIDELT stated am follows:

cvomittee of Council:

‘The Choirman of the Committce could be substituted by cither
of thc two Vice-Presidents. As regards tho Chairman of the Finance
Comnittec and the Chairman of the Scicntific Policy Committcc, it
was extremely importent that they be present. They might howover,
be substituted by the two Vico-Chairmen of these Committces. As
regards the two represcentatives of Member States,; it was hoped
that in order to ensurc continuity of work the representatives
nominated would attend in person, substitutces being sent only if
it werc quitce impossible for the representatives themselves to
attend.

Soicntific Policy Commitice

As the mombers of this Committec had been sclected on the
basis of personal scicntific gquelifications they could not be
substituted.

Finance Committce

The twclve lMember States were to be represcnted in this
Cormittec it being understood that they night select experts to
take part in thc meetings of the Committec; and that these should,
as far as possible, be always the.sane,
(Pocument CEZRN/112 is includced in these Draft Minutes under Annex IV).

15, QUESTICNS RELATING TO STALFP

' a) Approval of Staff Regulations

Document CIRN/GEN/12 (sce Annex V) was submitted to the Council.
The President observed that these Rules had alrecady been approved
by the intcrim Council, though apparently there were a few instances
where these recgulations might be improved; he suggested therefore,
that the present text could provisionally be adopted pending a full
discussion of thiz docunent at the next session, when the Direetor—
General would have had an opportunity to study and comment on
the Regulations., It was agrccd to adopt the Staff Regulations pro-
visionally, subject to an amendment proposed by M, NILLSEN sct
out below and to a possible reservation by Mr, PICOT on Art. 23,

]

The amcndnents suggested by the Danish delegation werc tho

following:

[

- Art, 8, pam.?2: Add: "In particular cascs, whon circunstances
require, the Council may waive the application of these con-
ditions. The conditions may also bo waivod by the Dircctor-Gonecral
in cascs where the Council hias delegatcd its power to hin',
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Art. 19, pora,2: Add in the first lince "on first aupointuent”,

b) Aporoval of Salary Scales (Document C7II/101)

These were also provisionally adopted pendinz further consideration
at the next session of the Council.

3 s

lqg@tion to the Director o“Ago;urs of aopointient and dis-
ssal of Staff (Art. VI parp,3 of tho fdonvention)

De
mi

LI, NI LSEE proposcd that the 71“ector~Gan ;ral have power from
now on to appoint and dismiss any membor of the Staff, except the
Directorate and the Directors of Divisiong, It was thercfore agrecd
that document CERI/10L page 2, nara, (i) should be amcnded as follows:
Aftor Yother than® delute the prosent wording and add:
the Members of the Directorate and the Dircctors of Divisiong.
Document CERN/1U1 was provisionally adoptud (Sce Amncx V)

DQUIRT SRS AGRUTILINT BATWEST CIRN AND TIZ SWISS GOVIRITINT

M, VALIUR informed tho CSouncil thot tho nexotiations with the
Swiss authoritics as regards the intcervretation and the exccution
of the Draft Agrccnent wore progrossing satisfactorily, He added
that a docunmcnt concerning the interpretoation and cxecution of the
main Agrcement was being mroparced and that the Swiss authoritiocs

ced that thoe complementary docwient wwould have tho sance forcce
as th Agreement itself, Prof, GUGGENHIIII strussed the importance

i}
of having the Agrcemont and the- amglu“gntury documcnt approved os
soon as possgible in accordance with losolution No., 4 of the Fina

Aet of 1st July, 1953 and also in h: interests of tho Crgenization
itself. It was thercforce agrcoed that tho docunent concerning tho
intoerpretation and oxccution of the Agroemont itsclf, together with
the LAgreement, should be considercd for adoption at the next sesasion,
As 1T, VALTUR would ne longer boe availablc to handle thoe matter

it was decidod to c¢stoblish a sub-Committec commosed of MM,PLNNETTA
and HOCKLR to continue the negotintions with the represcntoativos

of Switzerland.

PIIAIICTAL IIATTERS

It was decided that the Financial Rules submitted to the Couneil
should be provisionally acceptod it heins undcrstood that an aiend-
mont to Rule 12 prescnted by M, NISLSET would be considered with
other amendnents at the next scssion of the Council.

Thig emncndmcnt was:

"Travelling and subsistence cxoonses of roprosentatives of
Liombor States at neotings of the Touncil chall be borae Dy
the licnbor Statcs concerncd, Provelling and subsistonce
cxunenscs of icmbors of Corvritteos off tlie Crganization shall
be defreyoad by the COrgenization',
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a) A rccormendation prescntod by the IFC proposing that Rulce 7
of the Financial Rulos be reworded according to the amendmont
suggested in Docurent CERN/80 £4d, was adopted by the Council as
a mattor of urgency. (Sce Lnnox VI).

b) Renort on current Mnancial Position (Document CERN/102)

Docunent CERN/102 showed the curront Financial Position of
the Organization and stresscd the fact that the Council, aftor
paynent by the lMombor States of the contributions listed under
colurm B of the Resolution adopted ot the IFC mecting held in
London on 22-23 June, 1954 will havc sufficient resourcos to
cover its exponditure up to tho end of December 1954,

o) Adoption of Initial Budget

The Council approved the Dudget Bstimate submitted for the
period up to 31st December, 1954. (Documont CERN/103, Annex VII).

d) Provisional estinmate of Iinance for 1955 including Working Capital
Cimv/111). '

The provisional Budget Dstimate for 1955, for a total figurc
of 27 million Swiss Trancs was approved in principle until more
reliable cstimutes were possibla, and pending consideration of a
detailed budgot breakdown to bo submitted to the Council at the
next Session. It was agrced that llonmbor States should endeavour
to pay thoir first quarterly contri’m:tions for 1955 as soon as
possible. :

It was decided that the Secretariat should formally aenquire
whethor Grocce and Tugoslavia will be able to pay their contributions
on the basis of the porcentagce sct out in the Financial Protocol
40 the Convention or would still like to take advantage of tho
arrancoment agreed upon by the following licmber States:

Belgius, Denmark, France, Norway, the Netherlands, the German
Federal Republic, thc United Kingdom and Switzerland, at the
sixth scssion of the interim Council, CERH/GEN/IO a page 8), A tablc
showing the exact amount of thoir contributions in the light of the
replies from Grecco and Yugoslavic would subsequently be sont to
Member States by the Secretariat,

e) Allocation of imwortant Contracts

Mr, VERRY, for the I, F,C., reported that the rccommended tendering
procedure for the nognet frame and coils had been very carcfully
followed and the proposcd allocation of the controcts had been
given detailed scrutiny on behalf of tho Committec., The tondors of
Schneilder-Creusot (France) and 4,.C.2.¢. (Delgium) were tho lowest
to meet the specified requircnents, for the frame and the coils
respectively, and the I.7.0, therefore rocommonded that thesc two
tenders b accepted., The I IO, furthor recommended the contract
Tor the SC Hall gpuperstructurc bhe allocated to the firm which was
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alrcady carrying out the portion below ground. This firm had
tendercd a price waich, even aftoer taking into consideration the
fact that it was alrcady worlting on the sitc, was still the
lowest on its merits among tendors received from firms in
scveral lMember Countrics to whom invitations had beon scnt, The
COUNCIL approved the placing of all the above contracts.,

f) Income Tax cxcmption or reimbursecrcnt

Lub
bo sent to Homber States inviting thom to take the necessary stops
in order to grant tax cxemption to all CIRN staff,

It was agrced that the Secrctariat should preparc a letter to
4

g) Desisnation of the Bank of the Organization

Under Rule 7(a) of the Tinancial Rules, the Council desirmated,
until further notice, the Crédit Suissc as the Bank in which the
funds of the Organization should be kept,

APPOTTTITINT O AUDITORS

A Rosolution (Document CERN/10v) was adopted providing that the
"Contrdle "¢déral des Finances" of Switzorland be invited to under-—
talke the audit as from the lst July, 1954 and for threec and a
half year ia the first instance, An official request will be
gent to the Swiss Governmant to this end, M, BANNIZR and HOCKTZR
were acslked to report on the final report of thepresent auditors to
30th June 1954, and were thankod by Jcuncil for their sorvices.

Mr. WILLINS reiscd the question whether it would not be moro
eppropriatc to send the formal commnications frxen CERN to tho
Idnistry of Forcign Affairs of cach Momber State,

The PRESINENT felt that this was a mattor to be decided unon by

the delogates thomselves. It was decidod that the Director—General
should asgk delegates to inform the Organization of the wishos of .
the Governments. on this mattor,

DATE OF THI WIHEXT SESSION

The PRESIDENT strossed the faot that a detailed budget state-~
nment had to be prepared before the next session. Furthermore, this
docuricnt should be circulated to liember States at lcast threo
wecls or a month in advance, Therefore, it would not be possible
to hold the sesgion before the end of January or the beginning
of February. It was agreed that the dolegates of lMember States
should be informed in the course of December of tho exact date
fixed Tor the session.
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ANNEX I
EURCFEAN ORGAWIZATION FOR NUCLEAR RISEARCH

TFIRST SESSION O COUIICIL

- —— . -

GENEVA

Tth~8th CQotobor, 1954

AGEHDA
Oponing of Session by the Chairman of interim Organization
les of Irocedure (draft) ‘ . . CERN/96

tablishment 'and report of Committec on Credentials

& &

Approval of Agenda.
Approval of the Draft Minutes of the 9th Session CERN/92
Elcection of Officers of the Councils

a) Prosidont
b) Two Vice-~Presidonts

Rocognition of ¥inal Act of lst July 1953

Final Roport of the Secrectary Gonoral of the interim
Orgenization CERN/97

Roports of Group Dircctors of ‘tho interim Organization CERH/98
Transfor of Asscts and liabilitics of interim Organization

(A droft Rosolution, complomentary to the Rosolution
CERN/IFC/27 Rev, adoptcd by the interim Council, will

be laid before the Council for adoption), CER/99
Appoint s of Leading Stalf
Structure of Crganization CERK /100

Bstablishment of Committees

(including asproval of terms of reference and compo-—

sition, and the election of the memboers)

Proposals rezarding the commosition of CHERN Commnittees o
presented by the Kingdom of Greecc CERN/105

Suggestions regarding tho cormmosition of both the
Cormittee of Council and the Scientific Policy
Committee presented by U.Y, CERI/106
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a) Committee of the Council
(fee CIRIT/69 Rev., CUIR/37, and extract from
Item 14 of CERIT. 9th Session)

b) Scientific Policy Committoe

(See CERN/82 and extroct of Item 15 of CERN 9th Session)

¢) Finance Comaittce

(See Resolution 6 of the Pinal Act and extract from

Ttem 11 (a) (i) .of CERN Tth Session)

Questions rclating to staffs

a) Approval of Staff Rezulations
b) Approval of Salary Scales
o) Delegation to the Dirccter of powers of
appointment and dismissal of Stoff (Art.6
par, 3 of the Convention)
Headquartors Agreoment betweon CERN and the Swiss
Government ’

FMinancial Matters:

a) Approval of Financial Rules
Resolution submittced to the Counocill by
the IIC ——

b) Report on current Financial Position
¢) Adoption of Initial Budget
d) Provisional estimate of Finance for 1955,

including Working Capital
g Allocation of important Contracts

H o

Income Tax exemption or reimbursemcnt

g) Designation of the Bank of the Organization

Apvointment of Auditors (See Item 11 (d) (iv) of
CERY 7+h Session)

Resolution concerning the appointmont of Auditors

Any Other Business

Lagst Itom: Noxt Session of the Council.

(Annax V -
CERN/GEN/12
CERN/101

CERI/80
CERIT/80 = Add.

CERY/104

CERN/102
CERW/103

CHR/108

CERN/109
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CF COUTSIL

Tth- 8th Octcbor,

. DLIST OF P
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PLRTTCTIPAIITE

BELGIUL
Mr, J., TILLIAS
I"'J.'. Farc DI ILIPRINNS

Adviger
Prof. J. L. VIRHATGIIE
DENMARIT

Prof.
Prof. J.0.

J. NISLG:aT
J‘: ", \D( ""\'\1'
Advigsers:

Dr. S. ROZIHTLL

lir, O. OBLING
TRANCT

Mr, R, VALZUR

Prof, P, PIRRIN
Adviser:

Prof,L, LEPRINCE-~RIZIGUIT

GRELCL

Mr. M. HADJI VASSILIOU
Prof. Th.G. KOUYOULZELIS

Adviser
Mr, J. PAPAYAINIS
ITALY

Dr, A. PINIITTA
Prol, G. COLORIATTI

Advisers:

Dy, I, TIOHES
Prof, P, IPIOLITC

LLLT
10R

Dr, P, PISCIT

dr, 2. ALIATT

el 7r;
GIEZZT

HORTAY
Prot, J, HOLTSILARI
Prof, i, HYLLIRILS

NETHORLLTIDS

tr, J,iI, BAITIER
Prof, CL.R. DB GROOT

GERUAT FD, REP,

Prol,dr, 7. GINTIIR
Dr. A, IOCKIR

Advigor.
W. PAUL

Pl‘of.

UITED JINGDOLL

Ben LOCKSPEISIER
John COCKCRORT

Advicors:
LA VIOOLE s

Sir
Sir

CRRY
FRY
SIITTH

lir, f.L.

Mr, Do7.

MI‘. S. TT
SVEDEN

Gov, 1., JACOBSSON
Prof, I. WALLIR

Prof, il, ALIVEN
Dr, G, FUNKE
Prof, T, GUITLFSCH
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SWITZERLAND
Prof, P. SCHERRIR
Irs A. PICOT
Advisers:

Prof. P. GUGGENHEIM
Mr, S. CAIIPICHE
lir, W, ROESCH

re Ve PAVICIC
Profe P. SAVIC

CERNV_OFFICIALS

Prof, F. BLOCH, Director-Goneral

Prof, I, AMALDI, Deputy Dircctor-Genera

Prof, C.J, BAXKER, MHember of tho Dircctorate(SC Division)-
Mr, S.A.Tf. DAXTY  (Administration Division)

Dr., O. DAHL (PS Division)

Dr, L., XOJARSKI §s.m.s, Division)

Prof, C, MPLLER (Thcor, Division)

ir, J.B. ADAES  (PS Division)

Prof, P, PREISWURK (SB Division)

GUESTS
Prof., P. AUGER, acting for tho Diroctor-General of VIiESCC
Profo 'I-I. RJ-,-BI
Lir, Donis 0D ROUGRMCNT, Sccrctary—foncral of tho IDureopean
Cultural Contre
m. J.A, INSSJ‘&RD
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EUROPEAN ORGANIZATION FOR NUCLEAR RESEARCH

FIRST SESSION OF COUNCIL

GENEVA

Tth-8th October, 1954

TRAISFER OF' ASSETS AND LIABILITILS OF
INTERIM ORGANIZATION

The Council of the DBuropean Organization for Nuclear Research
(hereinafter reforred to as the "Organization"),

considering that, consequent upon the establishment of the
Organization by the Convention signed at Paris on lst July,
1953 which entered into force on 29th September 1954, the
Agrcoment signed at Geneva on 15th February, 1952 consti-
tuting a Council of Reprosentatives of Puropean States for
planning an intcrnational laboratory and organizing othor
forms of co~-opceration in nucloar research, terminated,
Noting that tho said Council of Ropresentatives, pn 8th
April, 1954 adopted a Rosolution providing for the transfor
40 tho Organization, subject to its acceptance, of the
regources of all kinds, liabilitics, contractual obligations,
including those in respect of the staff at present omployed
and desiring to be transforred to the Organization, useful
information and rocords of the work of the Council,

Noting further that thce above-mentioncd Resolution providod
that afteor the date of termination of the said Agrcoment all
funds, propcrty, documecnts, and other asscts of the Council

of Representatives should be entrusted to Mr, Edoardo Amaldi,
tho Sccrctary-General of the Council, to hold them on bchalf
of the Organization until such time as the Organization should
accept them,

RESOLVES

to accept the transfer to the Organization of

(i) the funds, property, documents, asscts and liabilitics
of the Council of Representatives;

(41) such staff of the Council of Representatives as,
including the Secretary~General and Consultants,
whose contracts have not terminnted, and as desire
to be transferred, on the following conditions:



.
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(a)

(v)

ITSTRUCTS
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that, subject to (b) and (c) horeol, the future
employment of this staff shall be at the absolute
discretion of the Organizationg

that until a decision on this matter is tzkon by
the Organization, it shall continue to oemploy cach
member of the staff on the same terms and condi-
tions rezarding pay and othcrwise as applied under
his contract of employment by tho Council of Repre-
sentativesy

that if the Organization decides not to continue the
employment of any member of the staff or not to
continue such employment on the same terms and condi-
tions as under the Council of Representatives, tho
member of the staff concerned shall be entitled to
receive such notice or the payment of such com=
pensation, if any, as may be provided under the
contract between such member and the said Councils

that the Organization shall also indemnify all
members of the staff transferred from the Council

of Reypresentatives against such olaims against thomn,
arising out of their cmployment hefore the date on
which the transfor takes effoct as the said Council,

The Dircotor—General to mako all necessary arrangements
with Mr. Edoardo Amaldi to give effect to the provisions of
this Resolution.
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EUROPEAN ORGANIZATION FOR NUCLIAR RESEARCH

FIRST SESSION OF COUICIL

GEITEVA

Tth~8th October, 1954

COMMITTEES CF COUNCIL
RIECOLIZENDATICNS OF THE AD ICC COLRITTTLE

COMMITTSEE OF COUNCIL

It is reocommended that the Committee of Council be composed
as followss being understood that appointments will be made
for one years

Chairman: President of the Council

Membership: The two Viece~Presidonts
The Chairman of the Finance Committec
Tho Chairman of .tho Scientific Policy Committee
Two lMembers of the Council,

For thc next ycar, 1 representative of France and one of the
Netherlands, It is tho intention of tho Council to consure as oguitable a
distribution of States as possible between liember countries.,

SCIENTIFIC POLICY COLIIITTHE
Regommendations:

1, The Chairman and lMembors of this Committee should
normally scrve for a period of throe ycars.

2. The selection of members should be based primarily on
personal scientific grounds, and not restrictoed to
Council delegates,

3. In order to ensure the rotation of membership, half
the members should be anpointed for two years.
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The following composition of tho Scicntific Policy Comnittoe
is recommended :

Chairman: Prof, W, Heizenberg

Membershine Prof., N, DBohr*
5y
f=] J‘ r 1- O
Sir John Jockeroit?
Prof, P. Scherrer¥
‘Prcf., H. Alfvén
Prof. L, Leprince~Ringuet
Prof, P.S. Blackett
Prof, G. Bernardini

FINANCE COLMITTIE

The pre=lous Council has qlready recommended the amondmont of
tho Minancial Protocol of the lonvention to onablc all Mombor States
to be roprescnied on the Financial Committce.

It is recommended that the present Council amend in the above
sense the Financial Protocol as providod for in Article X of par.
3 of the Convention,

It is rocomuendod that Mr, J. WILLILS be appointed Ohairman
of the Finance Comnittoe,

* Po bo appointed for two ycars
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EUROPLAN ORGANIZATIOH TFOR NUCLZAR RESEARCH

FIRST SISSICH OF COUIICIL

GENEVA

Tth=8th Cctoboer, 1954

STAFF QUESTICHS

.Salary Scales

In accordanco with Articlo 12 of the Staff Regulations,
the nroposed salary scales for the Organization are sub—
mitted (Annex 1) for Council approval.

Theso seales wers approvod provisionally by the

Interinm IMinance Committece at its Meeting on Junc 24th, 1954
in London,

Delcgation of Powers of Appointiiont and Dismissal

The approval of the Council is sought for the
delogation to the Dircctor-Genoral, undor the provisions
of Para.3, ALrticlec VI of the¢ Convention, of the powers
of appointncnt and dismissal of staff in accordance with
the Staff Rosulations for all staff othor than thoe moembors
of tho Direcctoratc and Direcbrs of Divisions.
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LUROPEAN ORGANTIZATION.FOR TUCLEAR RESEARCH

FIRST SESSICH CT COUNSIL

GEIBVA

7th=8th Octobor 1954

RECOMMIIDATICH SUDLTTTID TC MI[D JOUITCIL BY THE IFC

Certain DTOPOS 21z for nmendment to the Financial Rules wore
circulated as CIRIT/80-Add. Thesc were comsidered by tho IFC who
decided to rccommcnd to the Council thet the Financial Rules should
be accepted, ad interim, and until tlic Dircctor-Gensral has had an
opportunity to consider them without amendment except for that
appearing on pase 2 of CJRN/SO—Add, referring to Rule T,

This reads:

"(a) remains unchanged.

(b) A1l monics reccived according to provisions of Rule 5 shall
be paid into tho Crganization's account., Any w1tﬂdrawa1 of
funds or payucnt on bshalf of the Organization shall be on
the joint signaturcs of any two of the Dircctor~General and
two othor scnior officcers nominntod by the Council for thot
purposc, The Dlr"cto;~G;neral and such officers moy as re
guired cach authorize othir=officers as signatorics Tor tnis
purposc without affccting thcir individual responsibility
The Dircector-General will prepare o list of sizmatoricsV,

Former para.(c) is suvorscded by the Tollowing:

"(o0)Withdrawals froo the worling balancc shall be made on the
Jolnt signaturos of thu Dircctor-Goncral and two scuior
fficers cof the Crgenization®,

(d)"subsidiory account” -should ho replacod by "Organization's
account™,

The Director~Genoral nay have cortain other now amondments to
proposce to the Council at its next meoting whon thoy will be askoed 4o
give final approval to the Rules.,

If the Rules arc accoptod with tho above nrmondment it will bo
nceessary for Council to nominate two sonior officers, besides tho
Dircctor-General, for signaturc on withdrawal of funds and on na
ment by the Org anlzatlon. It is suggested thot there should bo, bo-
sides the Director-~General,

Hr, Armaldi -~ Denuty Dircctor —General

¥r, Dakin = Diroctor of Administration.
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EURCPZAN ORGANIZATION FCR HUCLIAR RESEARCH
PIRST SESSION CF CQUITICIL
GETVA
Tth-8th October 1954

ADOPTION OF INITIAL BUDGLT

Attention is called to the fact that the following budget cstimate
is almost cqual to thec one prescntced in documcnt CERN/IFC/45, alrcady
approved at thce IFC mecting hceld on 22nd-23rd Junc last in Londong the
only difforence beinz that thc prozent version excoeds the former by
s.F, 80,000. : )

BUDGET. ESTIATS

FOR THI PLRIOCD OCTOBER, NOVILIDLER, DECLIBER 1954

CTOBIR  HOVALBIR DECEIBIR  TOTLL
P S 30G,0C0 300,G00 300,0C0 900,C00
sC . ‘ 100,0GC 125,000 125,000 350,000
LABORATORY ¢
Scientific, techn.Scrv. 70,000 20,000 80,000
Estimated previously ‘ :
but now required in 30,000 30,000 30,000 500,000
following 3 months *
Site and Building 60,C00 60,000 60,000
5 THEORY ¢ 50,000 5¢,000 50,000 ) 165,000
(i Theory in Geneva 5,000 5,000 5,000 )
DIRLCTION:
+ D.G.expenses, coop. 30,000 35,000 35,000
ADMINISTRATION 265,000
including interest on
Swiss Loan 40,600 60,000 65,000 )
665,000 725,000 730,000 2,183,000

Furthormorc: Sitec and Building spccial allocation for work
on thc sites

Cyclotron 700,000
Sitc gencral 800,000
P8 Dxcavation 200,000 1,700,000

. g - 4 e i

— -

Total: 3,860,000

B e

*¥ Nuclcar and clcectronic wvorkshop for instrumcntations
Library and Information Scrvicc.
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Swiss francs
Balancc at the Banks on 30th Septomboer 1954 4,400,000
S$111 duc according to columns A and I of the
Resolution adopiced at the IFC mccting
(Junc 22-23, 1954, London) 1,600,000
Total: 6,000, U00
Refund of thc Swiss loan ~ B, 0C
Total sum at digposal for thce poriod
up to December 31, 1954 5,500C,C00
(igf Istimatcd exponditure according to tho - :
- . budget for period October-December, 1954 3,900,000

Existing commitments 1,100,400

Balance availablu at December 31, 1954

it is stressed that these figures arc only approximatc oncs.

NOTZ e
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