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Abstract
The meeting of COD-on-duty teams is held quaterly. These teams of the 11 federations operate the daily
monitoring of production sites of the EGEE/LCG grid infrastructure.
COD-21 will focus on the feedback from the four remaining federations to join the new operations model,
which was introduced in January 2009. Assessment of the move to regionalization in operations will be
achieved in this meeting as this move is now completed since June 2009.
Potential necessary adjustments to the operations model in the last year of EGEE-III will namely be discussed
in COD-21. Subsequent implication on tools and procedures as well as on metrics and on internal work
organization will be planned in dedicated thematic working groups, assessed in plenary and validated through
the whole activity in order for the daily operations to be, by the end of EGEE-III, as EGI compatible as possible.

Please indicate your preferred day to give a demo.
4hrs (halfday)

3
Hélène Cordier as task responsible for COD activity from EGEE-SA1, as chair of session. Marcin Radecki,
Cyril L’Orphelin, Ioannis Liabotis as current subtask responsibles.

Session Description (include details of proposed agenda, potential speakers
and expected outcomes)

Since COD-20; 0:20’; H. Cordier
Assesment of feedback; 1:00; rep. from DE-CH, UKI, SEE, RU
Assessment of model and procedures; 30’; M. Radecki, V. Hansper
Assessment of tools; 40’; C. L’Orphelin
Parallel sessions; 1:00; All
Wrap’up and Roadmap; 30’; H. Cordier
Several presentations in plenary session will feature the latest enhancements in procedures and tools. The-
matic activity will be fostered in parallel session to set-up the roadmap of the COD activity towards the end
of EGEE-III.

Project(s) or EGEE activity presenting the demo or poster (project or activity
names only)

EGEE-SA1



Special requirements other than the set up mentioned in the CfA text.
ca 40. Rep. from each federation and permanent guests: TCG sites reps, teams of monitoring tools SAM,
SAMAP…; GGUS, GOCDB4 and ENOC.
Room requirements : tables in U shape, paperboard +pens.
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