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My “professional career” in three main dates

2003 (i.e., sometime between the end of the dinosaurs and the 
launch of Facebook)  
PhD in UCLouvain (BE), PostDoc at Nikhef (NL). Main focus 
on MC simulations with the Madgraph team (i.e., considered 
too clumsy to touch an actual detector). Close collaboration 
with many CERN members/teams

2010 
Joins McKinsey & Company (BE) as a consultant. Works 

on several strategy projects in banking, logistics and 
retail. (Unsuccessfully tries to) learn how to make a 

proper tie knot. 

2012  
Having no idea how to create one company, decides to 
start two instead, with zero money to invest: Novapta 
(US) and B12 Consulting (BE), both still active. End up 
helping younger people doing their own crazy choices
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B12 in a few numbers  
(because marketing is now also part of my life…) 

3 
founders and full 

owners, all 
Physics PhDs

>12 
consultants with 
mixed academic 

and business 
DNA

>30 
Clients served, 
worldwide from 
small startups to 

large corps

>20 
projects yearly, 

typically 1-3 
months

60% 
software 

development 
activities

>95% 
Client satisfaction 

index

40% 
average revenue/
profit/headcount 
annual growth

1:1 
target gender 

ratio

40% 
advanced data 

analytics/
modelling 
activities



The content of this presentation is proprietary and confidential information of B12 Consulting. It is not intended to be distributed to any third party without the written consent of B12 Consulting.

•Be proud of yourself and ambitious: the very fact that you 
are here today already means you are smart and have 
extraordinary skills by most standards 

•Be ready to learn (a lot, and quickly): business environments 
sometimes require skills you might not be (yet) familiar with 

•Be optimistic but also ready to fail, you will: Do not believe/
feel too much impressed by “success stories”, but instead 
commit to fix (yours and other’s) sh… when it will happen 

•Have values and stick to them, always: they will help 
making the right decision(s) 

•Invest early in developing your network: but do not look to 
quickly for a “return on investment” 

•Choose your first position wisely: in case of doubt, focus 
more on the people you will be working with than the job you 
will be doing.

Couple tips & tricks to survive if you 
leave academia (or not)  
(the awful moraliser slide…  ) 


