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Scope (EDMS 688585)Scope (EDMS 688585)
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ServicesServices
1. Preventive and corrective maintenance: PPM, CAMMS; 

2. Stand-by duty service: 2 hours + two persons rule assured 
by the Experiment;

3 Operation: fine tuning supervision;3. Operation: fine tuning, supervision;

4. Fluid management: level monitoring, procurement and 
refilling, quality monitoring;

5. Spare parts: store in bdg 264; consumables and 
“important components” (EDMS 848184) still under 
approvalapproval.
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DurationDuration
1. Tacitly yearly renewal; 

2. 6 months notice (before June 30th)

3. Agreement other Experiments (share of fixed costs)

Resources and costs will be discussed in other Resources and costs will be discussed in other 
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meetings…meetings…



What we need to point outWhat we need to point out
1. Who is the M&O responsible for the installation?

2. Who provides the “installation supervisor” in conformity to 
the Safety Code A9?

3 Safety: a risk analysis shall be performed jointly3. Safety: a risk analysis shall be performed jointly 
EN/CV/DC + Experiment
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The garage-service storyThe garage service story
1. I am the owner of 10 cars and I want to follow up the 

maintenance and operation by myself:maintenance and operation by myself:
• I decide if, when, where do the maintenance
• I check by myself the oil level and the tires pressure
• I pay the garage for any single intervention
• I cannot blame nobody for the failures (a part proven bad maintenance)

2. I am the owner of 10 cars and I prefer to leave the 
management of their M&O to a specialized garage:management of their M&O to a specialized garage:
• The garage decides if, where to do the maintenance
• When the garage requires to do a service we agree on the schedule
• I pretend guarantees on the performances/availabilityp g p y
• I notice anomalies to the garage for them to check
• I can blame the garage in case of failure and ask him to rescue out of 

working hours
I pay a forfeit plus spare cost in case of accident
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• I pay a forfeit plus spare cost in case of accident



M&O contractsM&O contracts
1. M&O contract with guarantee of means:

• I decide if, when, where do the maintenanceI decide if, when, where do the maintenance
• I perform by myself the daily operations on my system
• I pay a company to provide me manpower for operation assistance and 

preventive and corrective maintenance I plan for them
• I pay all spare parts 
• The contractor guarantee me the means only

2 M&O contract with guarantee of performances:2. M&O contract with guarantee of performances:
• I entrust the organization of the M&O to a company
• I leave them define and execute the maintenance plans
• I inform them of my planning constraintsy p g
• I pretend guarantees on the performances/availability
• When I notice anomalies and I suggest investigation and corrections
• I pretend intervention inside or outside the working hours in case of failure

f f f
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• I pay a forfeit plus spare cost in case of accident


