Team Hawking




What is IDD?




"A person who, at young age, has shown signs of low IQ
and of not being able to adapt to social stimulus”
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What is already out there?
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Technology

A lot is available in the market but the percentage of implementation is really low

Social

Most of the people are ignorant about the situation, hence, the levels of interaction and eftorts tor interaction
is low.

Sympathy way more than Empathy

Personal

Future is what we think is the future. With the advancements, we just need to think beyond our expectations
and we can create a solution for it.






Ann is working in a special class
for student with intellectual

disability. She loves her job and if's

really stimulating. However, it is
hard fo manage many students

with different needs af the same
time. Also, it often happens that
many of them requires affention af
the same time. She is also worried
and sad about the fact that her

students have to leave school

after they are 18, even it they are
not ready or it they have no other
support system than the school.
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various disabilities. He made a lot
of progress with his autistic clients
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Jane have three children including
one with the down syndrome. She
stays at home in order to have time

and energy to provides all the

cares needed for her children.
She is amazed by the happiness of
ner kid and the love they have for
their family. However, sometime
she feels she doesn't have the
means to make sure her kid is

stimulated enough to grow. Also,
she is worried that her other kids
are not receiving all the attention
they deserved.




John was playing in the park and a

boy with autism approach him to
olay tootball. He didn't understand
exactly what he was saying and,
therefore, got uncomtortable. VWhen
olaying John realises that the other
<id was not really good and laugh
about him. Af one point, the kid
starts screaming and John thought

he was getting violent. John left
because he was scared.
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Bob, 45, rich tamily
from USA

Kelly 11, normal
tamily from Spain

3ianca, 13, poor
tfamily from Greece
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1. Market size



IDD STUDY

% of IDD
population
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2 out of 3 people with
IDD don't find a job
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1. Market size

2. Competitive market
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1. Market size
2. Competitive market

3. Our moral values






Where are we going?
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What do we want to investigate?



Health

Important questions /

®|nfo in social network groups
e Methods of integration in society

*vpes of approach to persons with IDD

*Removal of a social stigma

Day to day |

® Raise awareness
®|ooking for memorise tools *Reduce digifal dependency
® Daily activities and chores * Empathize

*Managing expeciations Social interaction

Work/school

* Mixed or not with non-disable people
e Mixed or not with non-disable people e How fo transform an old therapy to a tech therapy?
'HO\/\/ to 9]\/@ ’[hem \/Qlugb‘e rOleS ‘lﬂC‘Ude Inferaction In Therapies

* Promote comforting/safe environment * Alternative therapies



Important questions

® T0oo much tech = Disconnection from real world

e Overdependence on the solution

*Forgetting what they've learnt
e xcluding stakeholders

e Promoting frustration

* Unpersonalized treatment

e Our view as exfernal people



Next steps




Next steps

Meetings Visits
School tor IDD.
Fri 16th Skype with “Fasia” (IDD school). Work environment for IDD people.

Wed 2 1st Meeting with “Fundacié Finestrelles”. Tasks

Reach out to contacts/book more interviews

Meeting with “la Fageda”, toundation to Choose the syndrome/ symptom
give work o IDD people.



Expected outcomes

Path definition after interviews.

Focusing on one IDD or on a symptom/shared need®
Finding the “ignored” group

The group there are no solutions for.



How are we going to make it happen?



Rotating Team Leads - Time basec Planning software
* The leader would then delegate the work e Tuleap
e Task leader « Google services

e Office tools
Mandatory VWork-Team-Feedback sessions

Design Tools
Planning for the future e Pictochart
* Reassessing the plan o |llustrator

 Adapt the plan e InDesign






Team Hawking
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