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What’s	up?
LHCb:	the	smallest	of	four	big	experiments	at	

Large	Hadron	Collider	at	CERN
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What’s	up? 3

• Diverse:	1380	members	from	79	institutes	in	18	countries	(as	of	June	2019)

• 46	nationalities	(as	of	2013)
• Different	cultures



What’s	up? 4

• Diverse:	1380	members	from	79	institutes	in	18	countries	(as	of	June	2019)

• 46	nationalities	(as	of	2013)
• Different	cultures

How	to	create	the	inclusive	work	environment,	
which	inspirits	well-being	for	all	LHCb	members?



ECGD:	The	beginnings
• A	first	internal	study	in	2013:
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• Management	appoints	an	“Equality	and	
Diversity	Taskforce”:	explore	possible	ways	
towards	improving	the	situation	
• Following	Taskforce	recommendations:	
Collaboration	board	(CB)	ratifies	the	creation	
of	ECGD	Office	in	Sep	2014



ECGD	mandate
• Since	2019,	ECGD	mandate	is	specified	in	the	LHCb	constitution
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ECGD	now:	website
https://lhcb.web.cern.ch/lhcb/ECGD_Office/ECGD-intro.html
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ECGD	now:	newsletter
• A	part	of	the	weekly	LHCb	newsletter
• Important	to	raise	awareness	
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ECGD	meetings:	overview
• Every	LHCb	week,	a	plenary	(about	1.5h)	session
• Each	focuses	on	one	topic

• Involve	volunteers	in	preparation
• 1-3	talks	and	an	open	discussion
• Well	attended

• Also	by	the	management
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Gender	and	diversity
• Raise	awareness of	known	issues
• Monitor gender	balance	and	support	
the	diversity
• Collaboration-wide	surveys

• Scientific	environment	is	not	immune	
to	discrimination	and	harassment
• How	to	make	women	feel	not	
excluded?
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Early	career	initiatives
• The	latest	meeting	was	dedicated	to	EC	initiatives

• Existing	initiatives:
• LHCb	Starterkit:	introductory	software	course	for	newcomers
• LHCb	Impactkit:	advanced	course	on	LHCb	software
• LHCb	Startertalk:	physics	talks	for	newcomers

• Room	for	improvement:	potential	future	ideas
• Offer	a	discussion	forum	among	LHCb	students
• Some	initiatives	not	sufficiently	advertised
• Invite	senior	colleagues	for	“Q&A	hour”
• Support	newcomers	and	their	questions	in	working	group	meetings
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Starterkit
• We	are	trained	as	physicists
• Newcomers	overwhelmed	by	amount	of	software
they	have	to	learn
• Tutorials	often	broken
• Students	modify	inherited	scripts,	often	very	outdated

Solution:	LHCb	Starterkit
https://lhcb.github.io/starterkit/

• Volunteers prepare	detailed,	up-to-date tutorials
• Always	accessible	online

• One	week	of	hands-on introductory	courses	(Nov-
Dec)	every	year
• Collaborate	with	other	experiments:	in	2018,	with	
ALICE	and	SHiP

• Advanced	courses	in	Apr-May
• Social	event:	important	for	networking
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Startertalk
• Newcomers	have	been	offered	platforms	to	learn	and	discuss	LHCb	software

• Tens	of	mailing	lists	to	ask	more	advanced	questions
• But:	where	to	ask	‘trivial’	questions	on	physics?	

• Supervisors	can	be	busy,	students	can	be	shy
• Regular	student	meetings	with	invited	
senior	speaker

• Further	ideas:	physics-kit?

13



(Not	just	early)	career	initiatives
• Mentoring
• Volunteers	among	LHCb	members,	who	offer	
their	(confidential)	support	for	younger	
colleagues
• Different	countries	represented

• Help	for	people	transitioning	from	HEP	to	
industry/software	companies

• ECGD	supports	CERN	Career	Networking	
Event:	three	LHCb	alumni	speakers	in	2019
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Practical	steps
• Collaboration	cannot	control	hiring,	demographics	or	local	policies	
• But,	we	can	still	improve	things	on	our	side	and	create	a	friendly	working	
environment
• If	a	WG	convener	(or	similar)	takes	a	parental	leave,	they	are	guaranteed	to	be	able	
to	resume	their	mandate	upon	return
• Indicate	and	take	into	account	gender	balance	in	nominations	for	leadership	
positions
• Without	enforcing	equal	rates

• When	offered	a	conference	talks,	people	are	free	to	decline	without	reasoning	or	
further	sanctions
• Support	students	and	early	career	colleagues	with	conference	talks

• Being	in	contact	with	CERN	(Ombudsperson,	Diversity	Office,	LGBTQ	CERN)	and	
other	LHC	experiments
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Summary
• The	LHCb	Early	Career,	Gender	and	Diversity	Office	is	playing	an	important	
role	in	the	life	of	LHCb	Collaboration
• Well-attended	meetings
• Represented	in	Collaboration	Board	meetings
• Contact	point	for	private	or	delicate	matters	

• Not	enforcing	policies,	but	creating	a	friendly	working	environment
• Raising	awareness	of	known	issues	in	a	big	collaboration

In	this	presentation,	material	and	ideas	from	Olaf	Steinkamp,	Simon	Akar,	Albert	Puig,	Antonis Papanestis
and	others	have	been	used.	Thanks!
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ECGD	now:	officers
• Two	officers,	appointed	for	two	years
• More	senior	people:	guarantee	independence
• Remain	active	in	physics/detector	LHCb	activities
• Are	first	contact	point:	confidential	listening	and	advice
• Monitor gender	and	diversity	balance	in	the	Collaboration

• Including	appointments	for	leadership	positions
• Organize	regular	meetings
• Advice to	management	if	needed
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