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The final sprint

• Only 1 month to go before the end of the 
project, all reporting to be completed by end of 
June.

• Overload of project management work at CERN 
(deliverables, final reporting, last meeting) with 
a reduced support team (new assistant, new 
communication manager).

• We try to cope as we can (additional temporary 
assistant hired from April 1st, complete transfer 
of communication responsibilities to J. Toes).

• We’ll make our best but we count on the 
collaboration of all partners to successfully 
complete the project.  



Deliverable progress

• 45/63 completed
• 2 delayed and 

justified to EC: 
13.5(FLASH NRF 
cavity and FB 
system, M36 to 
M48) and 10.4 
(Magnet cold test, 
M44 to M48).

• 10 due end of 
February (M46), 7
received, 2 in work 
(Mike, Yannis), 1 
expected mid-April 
(Ralph).

• M48: 5 scientific 
deliverables + 7 
management 
deliverables.



Remaining deliverables

1 Deliverable 3.6 Efficient RF systems and heat recovery M46 Followed by M. Seidel. In preparation.
2 Deliverable 6.6 Low Emittance Ring Technology final report M46 Y. Papaphilippou, in preparation
3 Deliverable 7.2 Final EuroNNAc2 report - a European roadmap M46 will be done in April (R. Assmann)
4 Deliverable 11.3 Irradiation test results M46 A. Rossi (received)
5 Deliverable 1.4 3rd EuCARD-2 Periodic Report M48 Maurizio with SC
6 Deliverable 1.5 Final EuCARD-2 Project Report M48 Maurizio with SC

7
Deliverable 1.6 Final plan for use and dissemination of 
foreground M48 Jennifer with SC

8 Deliverable 1.7 EuCARD-2 project monograph M48 Ryszard (only front page & number)
9 Deliverable 8.1 Transnational Access to ICTF@STFC M48 Roy Preece
10 D9.1 Transnational Access to HiRadMat@SPS M48 A. Fabich
11 D9.2 Transnational Access to MagNet@CERN M48 M. Bajko
12 Deliverable 12.10 Cavity deposited and qualified at CEA M48 C. Antoine
13 Deliverable 12.11 Final report of task 12.3 M48 P. McIntosh, in preparation

14
Deliverable 12.12 Report on characterisation of HOMs in XFEL 
coupled 3HC cryomodule M48 Followed by P. McIntosh

15 Deliverable 12.13 Results of DAC implementation in SRF guns M48 Followed by P. McIntosh
16 Deliverable 13.6 Optimum beam-plasma configuration M48 Victor Malka (received)

+ 2 delayed: 
13.5(FLASH NRF cavity and FB system, M36 to M48) – in preparation
10.4 (Magnet cold test, M44 to M48) – L. Rossi + INFN



Milestones



Final reporting

• Periodic Report 3 (M36-M48): contributions due 
to Coordinator on 30.3, to complete by 30.4 –
only few contributions received so far. Please go 
back home and start writing!

• Final Report: templates to be distributed 30.3, 
deadline for contributions to coordinator 15.5, 
to be completed by 15.6.

• Societal impact questionnaire: will be sent to all 
institutes (technical contacts!) on 10.4, deadline 
for reply 30.4.



Final Report

• Covers the whole period from M1 (May 2013) -M48 
(April 2017)

• Due end date (30 April 2017) + 60 days = 30 June 2017
• Single submission: all project deliverables/milestones+ 

P3 + Final Report
• 3 parts:

o Final publishable summary
o Plan for use and dissemination of foreground  (D1.6)
o Societal implications (questionnaire) 



Final publishable summary

• Will be public on the dedicated EC platform
• Page limit 40 pages! (max. 3 pages per WP)
• Should address a wide audience
• Parts: 

o Executive summary (1 page)
o Summary of project context and objectives (4 pages)
o Main scientific and technical results/foregrounds (25 

pages) 
o Potential impact incl. dissemination activities (10 pages)

Valeire will send templates on 30 March (yesterday…)
Deadline for contributions 30 April



Final Plan for use and 
dissemination of foreground 

• Section A  - tables
o All scientific (peer-reviewed) publications relating to the foreground
o All dissemination activities (non-peer reviewed articles, conferences, 

workshops, websites, presentations, brochures, flyers, video, media 
briefing, thesis, posters)

• Section B 
o List of applications for patents, trademarks, registered designs, etc. 
o List of exploitable foreground

• Will be made public unless the project indicates otherwise!

Its purpose

How the 
foreground might 

be exploited, when 
and by whom

IPR exploitable 
measures taken or 

intended

Further research 
necessary, if any

Potential/expected impact 
(quantify where possible)

Foreground 
Number

Type of 
Exploitable 
Foreground

Description of 
exploitable 
foreground

Confident
ial 

(yes, no)

Foreseen 
embargo 

date
dd/mm/yy

yy

Exploitable 
product(s) 

or 
measure(s)

Sector(s) 
of 

applicatio
n

Timetable 
for 

commercial 
or any other 

use

Patents or 
other IPR 

exploitation 
(licences)

Owner & 
Other 

Beneficiary(s) 
involved



Input for the Final Report

The WP Coordinators have to send the following
text by April 30th:

1. WP context and objectives (1/3 of page)

2. The main scientific and technical results of 
the WP (2 pages, including figures).

3. Potential impact of the WP (1/2 page). 

4. Tables of exploitable foreground from their
WP: patents, new ideas, technologies, etc.

For the exploitable foreground, think large, it is easier to delete than to invent! 

Easy job: only 3 pages and one table per WP !



Examples

• Applications for patents are self-evident.

• Exploitable foreground: example of EuCARD

type of foreground: General advancement of knowledge, 
Commercial exploitation of R&D results, 
Exploitation of R&D results via standards,
exploitation of results through EU policies, 
exploitation of results through (social) innovation.



Example: EuCARD Foreground



EuCARD



EuCARD



Societal implications form

• A form to be sent out to all beneficiaries 

• Statistics and indicators on societal and 
socio-economic issues addressed by the 
project

• Project replies will not be made public by 
the EC



Societal impact questionnaire

See AIDA 
example

Total 6 
pages


