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Spokesperson/EB Report – Ken Long

• EB Activities:
o Papers – push next 2 data publications
o Discussions with IHEP/Protvino
o Personnel changes & staffing

o Minimisation of need for expert presence
o Discussion of upgrade proposal
o Preparation for international review

• Future running: 
o Flip mode LiH

o Liq. H2

o Risks – H2 readiness (working with ISIS on safety)
Staffing shifts and expert cover
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Spokesperson’s Report continued
• September 2017

o Possible extension of Liq. H2 run
o Collaboration needs to supply shift and expert cover 

(inc. SS)
o 3 months extension to STFC support
o CB formally approved statement to Project Board 

expressing wish for completion of H2 run in Sep.

• Upgrade to Demo:
o Well evaluated – see plenary talks
o Letter from CB to STFC in preparation, 

demonstrating support
o International funding agency pressure helpful!

• Letter to Grahame Blair, STFC Executive Director
o Opportunities and case for muon programme 4



Spokesperson’s Report continued
• Resources

o EUCARD will end in April
o UK GCRF bid unsuccessful
o Bid made for £800K STFC capital – result unknown

• Personnel
o Controls coordinator – A. Kurup (was P. Hanlet)
o Integration scientist – P. Hodgson (was P. Hanlet)
o Online coordinator – E. Overton (was Y. Kharadzhov)
o On-site spectrometer solenoid expert – need 

replacement for P. Hanlet

• Memo to IHEP concerning cooling at Protvino
• FREIA, Uppsala interest in joining RF program
• International Reviews 7th-8th March
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Project Manager’s Report – C. Whyte
• Reviewed C & M effort & personnel 

changes

• PPD Safety review – satisfactory outcome
• Clarification of procedures

• Excellent data taking run 2016/4

• 2016/5 starts today – magnet ramp imminent
• 20 day run

• Liquid hydrogen run
• May stop data taking early to start installation

• Upgrade to Demo
• Earliest installation implies H2 system removal in 

June
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Request from UNIST (S. Korea) to 
join MICE – Moses Chung
• Ulsan National Institute for Science and 

Technology

• Accelerator R & D Group
• Prof. Chung plus 1 Postdoc, 9 graduate students, 

undergraduate interns.

• RF Cavity experience (MTA collaboration)

• Interest in RF installation, measurement & 
analysis, plus beam modelling for MICE

• Funding application not yet successful

• Application approved unanimously!
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Shift Report – K Long for S Boyd
• Some institutes/individuals in deficit! – “Individual 

members must satisfy at least 50% of their nominal quota”

• 186 shifts needed in May, plus 243 September

• Running 16/7 is inefficient, due to magnet 
monitoring
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Common Fund – Paul Soler
• 16-17 census approved July, endorsed Oct. 2016

• 65 PhD-equivalents => £195K expected income

• Received £156K cash + £36K in kind (missing £3K)

• 17-18 census date will be 1st April

• US can only fund ½ year for 12 contributors

• Discussion, but no agreement, on rules, in-kind 
contributions, etc.

• To be continued!
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Funding Updates
• UK: Post-Doc support to 30th June ’18 finally 

agreed in December.

• US: DoE will try to reclaim underspend at end Sep. 
17 but success unlikely

• INFN: Will try for extension for 2018.

• Bulgaria: Application submitted last year was 
unsuccessful.  Will continue shifts using EUCARD 
as long as possible.

• Nikhef’s contribution to tracker hardware was 
welcomed.

• K Long & M Bonesini may try Horizon 2020 again.



Future collaboration meetings:

• CM48
– Proposal for meeting in Belgrade welcomed
– Previously announced dates 26th-28th June 

(could move a few days later – TBD)
– CM49 2nd to 4th October 2017
– Future meeting dates to be discussed
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