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Working Groups Composition

 Wires electronics installation and tests:

 Padova TBD, 1 person from Catania, A. Fava, W. R. Ketchum, F.G. Garcia, Z. Williams

 PMTs electronics and calibration:

 G. L. Raselli, M. Rossella, M. Bonesini, V. Bellini, T. Cervi, M. Spanu,  A. Menegolli, F. 
Tortorici, A. Falcone, A. Fava, W. R. Ketchum, F.G. Garcia, Z. Williams, W. Badgett, 
M. Convery

 Overall installation (logistics, cryogenics, etc.):

 F.G. Garcia, C. Montanari, A. Scaramelli, (safety officer, FNAL, TBA), L. Bagby, 
surveyors from the other working groups (TBA).

 Actions:

 Organize a first meeting of each WG and identify two coordinators (EU and US)

 Define an action and decision list and a complete time table.

 Organize a meeting of coordinators to verify dependencies and interferences
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