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A long time ago…



Since then…
~10,000 individual commits
6167 changed files
> 800 Pull Requests



11 Releases
1.9.0 – 08/2014
1.9.1 – 03/2015
1.9.2 – 05/2015
1.9.3 – 06/2015
1.9.4 – 07/2015
1.9.5 – 09/2015
1.9.6 – 10/2015
1.9.7 – 05/2016
1.9.8 – 08/2016
1.9.9 – 12/2016
1.9.10 – 04/2017



11 Releases
1.9.0 – 08/2014
1.9.1 – 03/2015
1.9.2 – 05/2015
1.9.3 – 06/2015
1.9.4 – 07/2015
1.9.5 – 09/2015
1.9.6 – 10/2015
1.9.7 – 05/2016
1.9.8 – 08/2016
1.9.9 – 12/2016
1.9.10 – 04/2017



The Process
Study the module
Mock up new interfaces
Draft the DB schema
Split work
Sprint (starting w/ pair programming)
Test
Release
Deploy (“migration”)
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And finally…



Conclusion
3 years of hard work but also lots of fun
Building teams is harder than building code
… but it pays off!
Having a common goal unites everyone.





Questions?


