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The Big Migration

Three years of development

Pedro Ferreira
Indico Workshop 2.0, CERN, October 2017



A long time aqo...

[IMP] initialized room booking schema
Ferhat Elmas committed with pferreir on Oct 23, 2013

t9b9db4



Since then...

~10,000 individual commits
6167 changed files
> 800 Pull Requests
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11 Releases

1.9.0 - 08/2014
1.9.1 - 03/2015
1.9.2 - 05/2015
1.9.3 - 06/2015
1.9.4 - 07/2015
1.9.5 - 09/2015
1.9.6 - 10/2015
1.9.7 - 05/2016
1.9.8 - 08/2016
1.9.9 - 12/2016
1.9.10 - 04/2017



11 Releases

1.9.0 - 08/2014
1.9.1 -

1.9.2 - 05/2015
1.9.3 - 06/2015
1.9.4 - 07/2015
1.9.5 - 09/2015
1.9.6 - 10/2015
1.9.7 -

1.9.8 - 08/2016
1.9.9 - 12/2016
1.9.10 - 04/2017



The Process

Study the module

Mock up new interfaces

Draft the DB schema

Split work

Sprint (starting w/ pair programming)
Test

Release

Deploy (*migration”)






Maqic!

People

Move to authors
Adrian Ménnich Speaker || Submitter | & 2%} Move to co-authors

Revoke submission rights
- Search Enter manually






Location

CERN

Address

Maqic!

- audital

CERN
6-2-024 - BE Auditorium Meyrin
30-7-018 - Kjell Johnsen Auditorium

500-1-001 - Main Auditorium

Just use "audito”

Save

Cancel




Mock-ups
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Diagrams
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Task Lists
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Migration
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@ Indico Project . ‘
g \ Follow |

Indico@#CERN: Everything working normally
since we came back 1h ago. | guess we'll call
it a night!




1:20 AM






And finally...

Remove ZODB - so long and thanks for all the fish! Browselhles
P master © vi9.11.devi8 ... v1.9.10

ThiefMaster committed with pferreir on Feb 23 1 parent 77688cd  commit c5d8671a6ca6133bcad34691e1976b60859e83c1



Conclusion

3 years of hard work but also lots of fun
Building teams is harder than building code
... but it pays off!

Having a common goal unites everyone.






Questions?



