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Present status vay 24 @ 4:00 p.m.)
Very first draft (V.0)

- it does not yet include some last minute updates (for instance,
some results from Pisa)

- Prepared to be discussed at this meeting focusing on structure/
organization, layout, general content.

- At present strictly reserved to collaboration (for example not yet
show to referees)

- It is already impressive: >80 pages, 77 Figures, 16 Tables

- Many of us have contributed: Thanks a lot! The collaboration
attitutde has been quite positive



Temporary Repository
(VO @4 p.m. of May 24)

Dropbox link:

https://www.dropbox.com/s/93zezux5lbbhcw2/FOOT_CDR_VO0.pdf?dI=0



Disclaimer

VO is still very preliminary:

Is the layout/structure OK? Is the size adequate? (to be discussed now!)
Some evaluations must be rechecked/redone...

A good introduction is surely missing

Figures are not yet correctly placed

English is sometimes awful

Spelling has not been checked

It clearly appears that many different hands worked on this document

References are out of order and there is not event a uniform style for
them

Author list to be checked
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comment...
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What else could be missing?

We do not present yet in a single place a construction
schedule

Do we need to include a draft-0 Gant chart? (Probably this is

something useful. BTW: in the next future INFN is going to ask this,
together with other kind of project management documentation, at least to
all big projects, by means of a uniform set of software tools. It will be

probably appreciated also for smaller scale experiments)

Do we need to include an organization diagram? (see above
comment)

Are we requested to include in CDR the cost estimate?



Deadlines

CSN3 Meeting is June 21-23

A public version of CDR would be needed
~1 week before (June 16) =» Not a lot of
time available...



Work organization in view of next Versions

Co-editing

At first we used anonymous Overleaf, but we overcame the file number
limit
Overleaf with access control has a larger limit

Dropbox can do it (as for VO, where the folder was shared only by GB
and VP for practical purposes)

The key point in multiple-author editing is to avoid overwriting. We have
split the tex files, but it works up to a certain point. Furthermore: latex
does not allow nested include files.

Are there more official tools recommended by INFN for this purpose?



Organization proposal (to be discussed now)

Everybody:
reads/check the document and, in case, sends comments to the Reviewing team

Reviewing team:

a first pool of people (of the order of 5 guys) who critically go through the document;
collect and filter comments/observations also coming from anybody else in the
collaboration; send digested corrections to editing team; if needed looks for relevant
people in case clarifications are needed in specific parts.

Editing team:

a second pool of people (again of the order of 5 guys) who receives material from
reviewer team, interacts with all relevant people in the collaboration to retrieve
material, if needed, edits the text, takes care of graphical formatting, etc.

This meeting will terminate only after all necessary people is identified...



