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1. Project description
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2. Project Objectives

PROJECT OBJECTIVES

Main Objectives

Non Objectives

Business Case Objectives
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3. Work Break Down Structure

Assumptions & interpretation
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4. Project Bar Chart

Assumptions & interpretation
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5. Project Milestones

PROJECT MILESTONES

WBS-

Milestone Planned Date
Code
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Assumptions & interpretation

Version Page 7 of 10




Project name Project Logo

6. Project organisation chart

Assumptions & interpretation
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7. Project stakeholder chart

Assumptions & interpretation
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8. Stakeholder analysis

Project Stakeholder Analysis

Stakeholder Project Expectations Stakeholder Expectations
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