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CLIC Project implementation Plan ‘PiP’ (160pp):

Machine parameters, cost, power, site, staging, construction

schedule, summary of main tech. issues, preparation phase

summary

CLIC preparation-phase (2020-2025) plan (60pp):

Critical parameters, status and next steps - what is needed

before project construction, strategy, risks + mitigation

+ executive summary – joint accelerator + CLICdp

+ supporting documents in EDMS etc.

NB: the official submission to ESU may be very short (15pp?)

Two main supporting documents
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PiP outline with responsibles
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PiP outline with responsibles
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PiP outline with responsibles
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Editorial team met December 6
Document outline + contributors identified

Technical aspects: latex template, pointers to CDR – M. Draper, M. Aicheler

Contributors’ email list set up
Helpful instructions to contributors about to be sent

First draft of every section due April 14th

Review all sections at CLIC Project Meeting, April 24th

Final polished sections due August 31
 editing, prepare executive summary with CLICdp

 final input to ESU short document

All final documents ready December 15th

PiP procedure + timeline



Preparation phase 2020-25 
60-70 p document 

• Intro, motivation - introduce TDR as goal

• Outline of programme
• Cost, power drivers and overview of work on them (to identify priorities) 

• Technical areas and industrial network behind, describe documentation to be prepared  

• System-tests

• Design effort and performance studies 

• Site, CE, infrastructure – describe documentation to be prepared 

• Project Organisation and governance   

• Identified key partners, common projects and related facilities/projects 

• Budget estimate, personnel estimate (increase engineering) with CERN 
and partner contributions, list of suggested “co-operation plans” 

• Expected results (TDR outline) 

Work ongoing to prepare this, but team not in place, need before Easter 
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Thanks in advance to all 

contributors!

This is a vital process for making 

the case for CLIC


