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Key Issues
• FEL09 is an annual refereed conference
• Success of process depends on efficiency • Success of process depends on efficiency 

of the referees
• Problems with upload of papers occurred

at FEL08 – reported at last JACOW Team 
Meeting 



Solution
• V8.0 of SPMS was installed a few weeks

before FEL09 before FEL09 
• Problems were encountered during the 

conference but fixed immediately by Matt 
Arena



Further Improvement
• Referee processes paper and email

is sent to author is sent to author 

Can the automatic process continue after 
author has uploaded new files?


