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“To the HL-LHC
and beyond...”

And how do we actually get there?
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Some seed questions...

e How do we best marshall the community’s resources for development in the next
decade and our Software Upgrade?
What are the best ways to establishing meaningful cooperation?
How do we best exploit existing structures to carry this work forward
o  For example the WLCG GDB & pre-GDBs & working groups
o What new structures are needed
e What can the HSF do here that really helps?
o Information exchange (activity areas)
o  Workshops and meetings (development forum)
o Expert advice (early feedback)
e Best encouragements for people to contribute to HSF & WLCG efforts?
o  Getting these recognised and blessed helps a lot
e Supporting projects that refocus experienced effort and help draw in new effort
o Coherent, but not limiting (crazy ideas can be very healthy)



