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The approach
One size does not fit all
Understand the situation
– The tasks
– The technologies
– The social/organizational situations

Design 
– New technologies, new combinations of existing 

technologies
– New social practices

Evaluate
Reflect
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A Mix of Research Methods 

Traditional
Support

New
Support

Field Lab
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Prior engagement with HEP
Participated in a 
set of workshops 
about enabling the 
Global Accelerator 
Network in 2002
Contributed to 
ATLAS Note ATL-
GEN-2003-002 on 
collaborative tool 
opportunities
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www.scienceofcollaboratories.org
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Science of Collaboratories 
Project

Perform a comparative analysis of collaboratory 
projects 
Develop general principles and design methods
Test these principles on existing or upcoming 
collaboratories
Develop of a Collaboratory Knowledge Base 

technical and social data and detailed findings 
from existing collaboratory projects
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Collaboratories at a Glance
Collect a large set of collaboratories
– We have identified almost 200 examples

Collect a basic set of information
Note similarities and differences on both 
technical and social dimensions



SCHOOL OF INFORMATION .
UNIVERSITY OF MICHIGAN



SCHOOL OF INFORMATION .
UNIVERSITY OF MICHIGAN

What is Success?
Effects on the Science itself
Effects on Science Careers
Enhanced Science Education
Inspiration to others
Public perception
Reuse of collaboratory tools
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Factors That Affect Success
The Nature of the 
Work
Common Ground
Collaboration 
Readiness
Management, 
Planning and Decision 
Making
Technology Readiness 
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The Collaboration Wizard
The theory as 
a set of 
questions
Remedies
Red flags
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Further information

ehofer@umich.edu or 
jsolson@umich.edu
www.crew.umich.edu for papers

www.scienceofcollaboratories.org


