
IT participation in
EC-funded projects

• Active (10): BalticGrid-II, D4Science, EGEE-III, 
EGI_DS, enviroGRIDS, ETICS 2, GridTalk, Health-
e-Child, PARTNER, SEE-GRID-SCI

• Starting in Oct09: D4Science-II
• Negotiating: OpenAIRE (tbc start date 12/09)
• Proposals (6): Cloud-IAPP, EGI, EMI,GridTalk2, 

QUEST, SCORE

ØEnd of 2009: ~12 active projects
Ø In 2010: 8/12 complete; 4/11 remain active; ~6 new 

projects

Overview of IT participation in EC-funded projectsIn 2010: 4/12 remain active- D4Science-II, enviroGRIDS, OpenAIRE, PARTNER



EC Call 7 Information Event

• “Tools and procedures for submission” presentation
– Call objectives
– Evaluation criteria wrt scientific content, 

implementation, impact (WP 2010 Annex 2)
– Guide for Applicants:

• Eligibility
• Evaluation procedure and scoring scheme (Annex 2)
• Preparing your proposal checklist

– Read instructions and forms that will be used by the 
EC evaluators

“Make proposal compelling for a busy reader – the first 5-10 pages 
are key”

– Reasons for failure

Funding schemes (eg CP-CSA, CSA-CA, CSA-SA) cover different activities.CP-CSA: 3 activities networkCA: promote & support networking and coordination of activities at nat, regional, EU level.SA: support to research activities; examples: single purpose events; set up new research group; stimulate SME participationScientific content eg soundness of concept, effectiveness of methodology proposed, access to and progress beyond the state-of-the-artImplementation eg management structure, justification of resourcesImpact eg wrt structuring ERA activities, dissemination and exploitation plans, management of IPEligibility eg minimum consortium, funding scheme, budget thresholdReasons for failure: narrow scope, lack of focus, lack of innovation, no metrics, vague management structureOther reasons for failure: missing the deadline, not following the templateScoring scheme: Individual criteria scored 0-5; individual criteria threshold is 3; overall threshold is 10



EC Evaluation and Selection 
Process

(1) EC Acknowledgement; (2) Eligibility criteria checks (3) If eligible, independent experts checks (4) If highly rated, invitation for hearing(5) Evaluation results to coordinator (6) Official letter – beginning of negotiation; reserved list; cannot be funded. 



CERN Internal (1)

• 3 Recent DG Memoranda related to EU projects
– Procedure for new EU projects with the participation of 

CERN (Feb09)
– Authorised representatives of CERN
– Signature rights for financial statements

• Departments involved: 
– CERN EU Office: oversee participation of CERN in EU 

programmes
– DG-RPC-EUT
– DG-LS, DG-KTT

1st authorised CERN representative: Director General (R. Heuer)2nd authorised CERN representative: Director for Research and Scientific Computing (S. Bertolucci)EU Financial statements: F. SonnemannProposal documents: Part A, Part BNegotiations/Implementation documents: Grant Preparation Forms, Grant Agreement and its Annexes (Annex1=DoW), Consortium Agreement



CERN Internal (2)

• DG Memo:  Approval of CERN participation
Steps Who is involved

New project idea Seek approval of dept head

Discussion with DG-EU  (optional but 
suggested)

DG-EU

Planning of resources DG-RPC-EUT

Dept head seeks approval of sector director 
cc DG-EU

Eg Director for Research and 
Scientific Computing; DG-EU

** Dept head seeks approval of  the DG: short 
proposal including resources involved. (Only 
for budget>1M EUR, CERN matching funds 
required, CERN is coordinator)

DG, DG-EU

DG/Sector Director designates ‘project leader’ 
coordinating the preparation of the proposal

Dept head reviews proposal prior to EC 
submission

Dept head, project leader, 
check Form A2 with DG-EU, 
check Form A3 with DG-RPC-EUT

Project leader provides DG-EU all documents 
submitted to the EC.

Project leader, DG-EU

Complete
‘Proposal 
Summary 
Sheet’

Update 
PSS

Update PSS,
Part A (1,2,3)
Part B

Submitting a proposal is the first step in EC project management. Next phases: (2) Negotiations (3) ImplementationOther departments: DG-EU office, DG-RPC-EUT, DG-LS, DG-KTTProposal stage documents: Part A (A1 Abstract, A2 Partner Info, A3 Cost); Part B (Proposal itself)Contractual documents: Grant Agreement, Consortium Agreement, Grant Preparation Form



Useful links

• EC FP7 Call 7 Information Event 
http://cordis.europa.eu/fp7/ict/e-infrastructure/events-20090618-ag_en.html

• CERN EU Office http://cerneu.home.cern.ch/

– Approval of CERN Participation Memorandum: 
https://cerneu.web.cern.ch/cerneu/restricted/procedures/all_projects/

– Templates: http://cerneu.home.cern.ch/cerneu/eu_projects/examples/

• FP7 Cordis: 
– Call Fiche, Guide for Applicants, Evaluation Forms

Other departments: DG-EU office, DG-RPC-EUT, DG-LS, DG-KTTContractual documents: Grant Agreement, Consortium Agreement, Grant Preparation Form


