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First Draft Status

e We received more comments in the last week
o Not as many as perhaps expected though
m Either we got it all right or we have not had enough people reading
o We have been pushing hard with the CWP working groups that they read and comment on their
text
e Presentations
o Andrea Valassi presented the CWP to IT last Friday
o Graeme made a one slide summary for ATLAS Software Coordination
o  Michel will give a short talk at LHCb Computing Workshop (Monday 20)

e We should still stick to the timeline we have though and close the first draft on
Friday

o More on how we proceed later in this talk...



https://indico.cern.ch/event/658716/
https://docs.google.com/presentation/d/1ywCNSLPB1Kj4uWUbodl_ZEALCdL1sUhnNetHqyE9f6s/edit?usp=sharing

Missing Pieces Updates - Event Generators

We have managed to contact the MCNet community
They seemed to have the wrong idea about the CWP and didn’t really think it was that important for them
o  Somewhat at odds with them ‘blocking’ the paper, but that’s now history
e |t looks like they now have a better sense of things and think this is worth while contributing to
o  Their proposal was to consider internally and have something agreed by 14 November
o | think this is too tight
m Text (whatever they produce) would need further interaction with Generator WG to finalise
m Then getincorporated into the roadmap for 17 November
o  Sol have encouraged them to try and work more cooperatively on the text (e.g., with Taylor and me)
e Liz has also some more input from CMS about the need for higher order generators
o |think that will come...
e Bottom line:
o  We have unblocked things, but making the deadline of 17 November looks extremely difficult

o (Internal) proposal: add the Generators section in a v2.1 version (no other change), by 24 November if we have
to (very hard deadline)



Missing Pieces Updates - 2

e Workload Management
o Michel discussed with Kaushik and it looks extremely unlikely that we get anything useful from

them this week (deadline set to Nov. 10)
We should then see what has been done and how it would influence other sections where WM

is discussed, e.g., in Facilities and Distributed Computing or DOMA
e Security
o Romain Wartel produced a first draft structured by sub-topics: asked him to rewrite it with the

usual structure... in progress
o Hope to get something by the end of this week



Actions From Last Week

e Mike and Pete to show how their prioritisation proposal would work in practice
o Any news?
e Chasing up missing pieces
o Covered in previous slides
e Input from ATLAS/CMS trigger communities to the Trigger + Reco section
o Simone: “| added a comment on the document, but talking to a few [people] looks like a
complete re-thinking of the trigger strategy is not foreseen in ATLAS nor CMS”
e Signing up to the roadmap
o We also asked the HSF Startup Team to do this

o Quite some progress here, 34 signatories
m They should all have read the document too!



New Section Ordering

e We have a proposal for the new ordering
o https://docs.google.com/document/d/10t00teRw5v7bnJx3vOA2s0s7fsGmto81INx72SsouA2l/edit

2usp=sharing
Physics Generators
Detector Simulation
Software Trigger and Event Reconstruction
Data Analysis and Interpretation
Machine Learning
Software Development, Deployment, Validation and Verification
Data-Flow Processing Framework
Conditions Databases
Visualisation
Facilities and Distributed Computing >
Data Organisation, Management and Access
Data and Software Preservation to Enable Reuse
Security

Simone - Facilities refers often to "Data Organisation,
Management, Access". | would put it after.



https://docs.google.com/document/d/1ot00teRw5v7bnJx3vOA2sos7fsGmto81Nx72SsouA2I/edit?usp=sharing
https://docs.google.com/document/d/1ot00teRw5v7bnJx3vOA2sos7fsGmto81Nx72SsouA2I/edit?usp=sharing

Draft 2 Document

e Draft1cloned on Monday 6 (1 pm CET) to create a draft 2 document
o https://docs.google.com/document/d/1IXJhTwWk8FDPZJG9Icpc8sOfKLAobQIwxHrbzFLIHt3ds/edi
t#heading=h.63dagvo8you6
o  Explicit document name! “CWP - Draft 2”
o Comments cloned but attributed to Michel Jouvin: actual author is in the comment text
o This document is viewable by the EB only: not intended for public review

e Target date for releasing it is Friday, November 17
o  Should really meet the deadline if we want the final version out by the end of the year... and this

is a requirement
o  Work on draft 2 must begin now: we need some EB members to join actively the “core team”

that produced draft 1



https://docs.google.com/document/d/1XJhTwk8FDPZJG9Icpc8s0fKLAobQIwxHrbzFL1Ht3ds/edit#heading=h.63dagvo8you6
https://docs.google.com/document/d/1XJhTwk8FDPZJG9Icpc8s0fKLAobQIwxHrbzFL1Ht3ds/edit#heading=h.63dagvo8you6

How to Proceed...

e EB has full editing rights on this document...

o  Ability to edit the document

o Ability to close (accept/reject) comments and modification suggestions
e But use “suggestion mode” instead of direct editing

o Button below “Share” in the web interface, in the menu for iPhone/Android app
o Edit the document as usual: your modification will be turned into comments that can be

accepted/rejected
o  This makes your changes visible to others and allow a peer review: makes the collaborative

work easy
o Avoid using comments, prefer editing: comments means that somebody else will have to find

the appropriate sentencel!
e Review others’ suggestions and accept them if they are non controversial
o  We need to close comments!



... How to Proceed

e Avoid editing a section in a separate (shadow) document: risk that somebody

else will work on the same section with conflicting changes
o Don’t be afraid of proposing changes not perfect!
o Ifyou really need to do it, send an email making it explicit and add a comment at the beginning
of the section
m  We did this with the simulation section, where some substantial reworking was needed,
with inputs from outside the EB
e When doing significant work on a section, better to let others know
o Usethe EB list

e All these recommendations are not coming from a book, but from our

experience (John, Graeme, Pete, Michel) working on Draft 1
o Turned out to be pretty efficient



https://docs.google.com/document/d/1X9EsqSt04qnna6qj2L1xrMEnfQaOEmIA8prZ14gYDj8/edit?usp=sharing

Open Questions

e Google Docs is very good to make collaborative editing easy but is lacking

some important features for publishing a document like ours...
o Important one: handling of references
o Not clear it is worth the effort to handle this manually... potentially unmaintainable
o Just built a list of references with comments indicating where the reference should be inserted
so that we can process it for the final draft

e Still considering moving to LaTeX for the final draft
o  Will make our life much easier for finalizing the style and the references
o A semi-manual operation: no proper way of doing it automatically found (yet): error prone... but
anyway probably worth the effort
o  Should make more tests during the draft 2 comment period: probably no time until then
o Anybody with a good experience of converting Google Docs to LaTeX?
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Practical Organisation

e Best if individuals take ownership of a piece of the document

o They should be in charge of accepting suggestions and driving the resolution of open points

o They should also try to ensure the section is de-jargonised and appropriate glossary entries are
added

m  We should do that at the end of the document
o Please also add references - at least to note where they should be (BibTeX entry?)

o Ensure that the R&D section is consistent - use bullet points and target 2020 and 2022 as
dates

e Please try to finish that for next week’s EB meeting

e After that we need to work on the document holistically

o If will be beneficial that many people re-read the whole thing, make final suggestions and
correct obvious errors

o Afinal core team check for a consistent voice will be needed next Friday
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Comments still to be followed up

Simone:” | do not see something on data reduction and data formats (mini/microAOD) in document”
Pete : include timeline graphic for HL-LHC, FNAL neutrino and muon expts in the Introduction

Thomas Khur: "Can the Belle ll/LHCb program be broadened to cover B, D and tau lepton physics ?”
Table on resource usage needs to be updated using link provided by Tomasso & verified by Simone.
Data and Software Preservation 1) Mike Hildreth : drop “to Enable Reuse” from title 2) Jakob Blomer:
need to stress existing services and previous R&D efforts. 3) Thomas Kuhr: also very relevant for other
(particularly smaller) experiments.

Data Organisation, Mgt, Access ... David L : a number of the proposed concepts for investigation are
just mentioned and not explained

Frameworks : 1) David L: sentences that summarize the general status of current FWKs in terms of the
challenges would be useful 2) Eduardo R : R&D section focuses on what should be done but says
hardly anything about how it will be done.
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Comments to be followed up

e Eduardo R : Machine Learning section is all far too LHC-centric. ....application of sophisticated ML
concepts have come recently from neutrino physics. We are not giving right messages and various
bits of info need to be added.

e Training and Careers : Dan Katz : “one paragraph on Careers added at the end. Can we say more
about careers?

e General comment - Thomas Kuhr : most roadmap items address the CPU challenge. The storage
challenge is of similar scale. Do we think the items on the roadmap are sufficient to solve it?
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WG Individual Papers

e We were asked by the HSF general meeting last week if we had an opinion on
the upload of individual WG papers to arXiv

o Should the EB have a say (kind of peer review) whether the paper is ready for pushing to Arxiv?
o Should they have an authorship list that reflects who wrote the paper? Or who supports the
paper? Or do we leave this up to the WG to decide?
e Do we reference these papers in the global CWP? How?
o Some may be finished later than the global CWP
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http://hepsoftwarefoundation.org/organization/2017/11/02/startup.html

