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Comprehensive package - 4 schemes in 1

Visionary 
Idea

Test & 
Co-create

Feasibility
Start-up

Development Scale-up 
Investment

Future Emerging 
Technologies

Fast Track to 
Innovation

Phase-1

Phase-2

FET OPEN
FTI

SME-Instrument

SME-Instrument

Soft Blending

Under 
construction

€ 1.6 billion 
3,900 projects

€ 300 million 
130 projects€ 715 million 

340 projects

EIC Horizon Prizes
Innovative Batteries for eVehicles --- Fuel from the Sun: Artificial Photosynthesis  --- Early Warning for 

Epidemics ---Blockchains for Social Good  --- Low-Cost Space Launch --- Affordable High-Tech for 

Humanitarian Aid  

€ 40 million 

Business acceleration services & coaching for SMEs



Accelerating Innovation in Europe

SME INSTRUMENT
In the air since mid-2014 

• Highly innovative SME or Startup. 1 applicant OK.

• Potential for high growth.

• Ambition for global scale.

• Ready to the market (TRL 6 min.) 



"DEATH VALLEY"

SME instrument



Equity Free 

Funding

Business

Coaching

Acceleration 

Services

SME Instrument: Smart Money





Submission of Proposals

Remote Evaluation

Ranking of Proposals

Interview (Phase 2 only)

Grant Agreement

SME Instrument: The evaluation process



SMEI Phase 2 Current Jury Composition 

24% 76%

Business 
Angel
14%

Influencer
1%

Innovation 
support

19%

STEM
16%

Venture 
Capital
19%

entrepreneur
21%

Corporate
10%

+ 1000 experts. List published every year. 

Pitching jury: 88 members from 26 countries
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Portfolio Performance



SME Instrument in numbers

~3900 companies

860 in Phase 2

1.6 billion

5% - 8% success rate



Companies by industry
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Private equity investments
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697 million

119 SMEI Companies



Exits

18 acquisitions
since 2014

6 IPOs
Since 2014

250 million
private equity funding in 

2017

1 billion
Private follow-on 

investments in total
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Examples of companies
supported



SME Instrument
Worldtiming Ultra Accurate World Timing Services

SEVEN Solutions, Spain

The project aims at distributing ultra-

accurate and traceable timing based on 

Galileo System Time (GST) through optical 

fibers. 

The solution is part of the White Rabbit 

(WR) Project which is lead by CERN and 

follows an “Open Hardware” strategy. 

It is an extension of Ethernet. It provides 

sub-nanosecond synchronization over 1G 

Ethernet networks with timing and data 

transfers among its different elements.



Ada Health, Berlin

‘Alexa for health’

Phase 2 in July 2015 2.4M€

40M€ funding round in October 2017

Website: ada.com

The future of healthcare
lies in a much more patient-centric model



SME Instrument
supporting disruptive innovation

Ultrahaptics, UK

Disrupt 100 – Ultrahaptics named one of the 

most disruptive tech companies.

http://2017.disrupt100.com/

Company creates a novel haptic feedback 

system that allows users to feel sensations in 

their bare hands while interacting in mid-air with 

a touchless sensing system.

Phase 2 grant € 1.5 million in  2015 

May 2017: £17.9 million Series B round

https://www.ultrahaptics.com/



World's largest
plastic films' solar collector

Heliovis, Vienna

The innovation reduces the capital 

expenditures for the mirror field of solar 

thermal power plants by 55 %. The 

solar power plant was inaugurated on 

23 June 2017 in Albacete in Spain

Company founded in 2009

Phase 2 November 2015: 2M€ grant

Website: heliovis.com



SME Instrument
as a funding bridge

MANTEX, Sweden

Measure organic materials – inside and 

out, and detect foreign objects, and a 

lot more besides. 



Comprehensive package - 4 schemes in 1
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Business acceleration services & coaching for SMEs



The SME Instrument acts as an 
accelerator programme at EU level, 
offering funding, business coaching 
and business acceleration services to 
innovative SMEs with global 
ambitions. 

It supports high-risk, high-potential 
SMEs to develop and bring to the 
market new innovative products, 
services and business models that 
could drive economic growth. 

Fast Track to Innovation is a 
fully bottom up measure in 
Horizon 2020 to promote close-
to-market, industry driven 
innovation with a strong potential 
for growth. 

SME Instrument  (Ph 2)      Fast Track to Innovation

1st Opportunity: Go for further EU funding



• Technology readiness > 6

• Yearly budget > €500 Million

• Bottom-up, close-to-market

• Open common call 

• 4 cut-offs per year

• Simple business plan (<30pages) 

• Time-to-grant 6 months

• Face to face interview

• Grant up to €2.5 Million

• Single SMEs

• 12 days coaching 

• Technology readiness > 6

• Yearly budget = €100 Million

• Bottom-up, close-to-market

• Open common call 

• 3 cut-offs per year

• Simple business plan (<30 pages)

• Time-to-grant 6 months

• Remote evaluation

• Grant up to €3 Million

• Consortia 3 to 5 members

• Mandatory Industry involvement

• 12 days coaching

SME Instrument  (Ph 2)         Fast Track to Innovation

Overview



• Prepare well (high competition for both)

• Build a good consortium for FTI (Go alone for SMEI)

• Analyse how criteria and subcriteria are defined (not the same)

• Write convincingly, cover all sub-criteria

• Test your pitch with business, technology and finance people

• Use realistic figures: market size, turnover & jobs for 3 years

• Invest in a snappy title and a catchy abstract

• Use the full 30 pages – delete the hints in the template

• Form matters - test your proposal, review the language

• Do not wait until the last day to submit

Tips for success



€ 1.6 billion 
3,900 projects

€ 715 million 
340 projects
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