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TE Model to manage Infrastructure Projects
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Review’s objective: FINANCIAL STATUS
This is not a project technical review, however the questions we should 
answer for each WP are:

i. Does the project proceed according to the agreed technical specs and time plan

ii. Cost to date of each WP

iii. Expected expenditures and their nature till project completion

iv. Announcement of any financial contingency till the building is handed over to TE

All	in	kCHF

771	Works Type Responsible Unit IPP	Nov'14 New	baseline	Jan'17 Spent	2015-2016 Remaining	2017-2018

WP1 Civil	Engineering Helena	Botella SMB-SE 1455 1261

WP3 HVAC Christophe	Martel	 SMB-SE 998 1369

WP5 Electricty Juan	Gomez SMB-SE 490 614

WP5 IT Maryse	Da	Costa IT-CS 50 90

WP7 Fire	detection Denis	Raffourt BE-ICS 0 40 40

TE	internal Process Sandra	Tavares TE 7

TE	internal Specialized	infrastirctureSandra	Tavares TE

TE	internal M&O	estimated Sandra	Tavares TE

1299 1998

2993 3374

1292 1958

3297
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