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@ Parallel sessions wrap-up

action list

Enabling Grids for E-sciencE

» Polel :model/metrics

— Dashboard Acceptance criteria : OK
— Swich of operations to Nagios « how-to » task force FR,NL,PL
to be ready on, validated and provided by feb 3rd
Proposal to be presented on Feb 1rst at SA1 by FR (Héléne)
— Deadline of 15th Feb provided by NT

 Pole2 : procedure/best practices
— Assessment of NGl readiness
— Next version March 31stincl. Roc approval :
EGI ready : OPManuals, Training Guide, Best practices and « First time for NGl »
— Concerns for volunteer and lack of manpower

 Pole3 : operations tools
— Pre-cod 22: dashboard installation package ready for testing OK
— Failover set-up recommendations = IT
— Regional Package availlable when nagios switch done : D+7

— Technical procedure on new ROCs, switch from ROCs to NGls , NGl integration
GGUS, GOCDB, OPERATIONS PORTAL = Cern
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clelclc) Goal of meetings/Roadmap toEGIH

Enabling Grids for E-sciencE

- Switch of operations to Nagios

- Roadmap to EGI
- Existence of document
- Concerns/issues provived to whom
- Check-list until May 1rst and beyond

- How to add new NGls = technical process to be followed-
up with CERN and finalized by pole1+pole2 for integration
in procedures.




cd Rodmap to EGI transition

Enabling Grids for E-sciencE

NL/PL : C-COD issues and daily operations overview
Fl : Best practices /Training/ Wikis and Operations procedures update
FR : Operations portal; central and regional dashboard

NE, CE task force - chaired by Ron Trompert/Luuk Uljee
To provide a document to cope with the needs of the cod activities:
1- compare OE-5 and OE-13 tasks with the COD task analysis done by pole1
2- fill-up the document « Where are we going with the COD activity » by SARA
3- provide the following :

Contact points — mailing lists, collaborative tools — wikis - meetings
Define interfaces between each partner and with the project

Build check-list (incl.chase the new procedures and the existing ones)
Express concerns/issues
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Gy Forum topics

Enabling Grids for E-sciencE

1- NAGIOS configuration and the information available
to the regions
NL and Ron Tronpert and Luuk Uljee/ Wojcieh Lapka

=> pole1

2-ROD teams readiness for daily operations and issues
NDGF and Vera Hansper/Michaela Lechner

= pole2

3-NGl regional helpdesks integration with GGUS/
regional dahboard

IT and Alessandro Paolini/ Guenter Grein/Cyril L’Orphelin

= pole3
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Conclusion : Contribute

Enabling Grids for E-sciencE

« Open account to

DashboardPackage installation « documents » -

« Forums » general discussion of hot topics
Nagios important info sources:

Jan 15th acceptance criteria discussion and summary:

Regional helpdesks interaction:

« Subscribe to

EGEE-Il INFSO-RI-222667 COD-21, September, SP, Sept 22nd 2009 7/8



...next meeting

Enabling Grids for E-sciencE

F2F meetings
No F2F meeting until the end of the project
Forum to set in May/June = PL/NL

Phone meetings
 Pole1+pole2 (OE-5+0E-13) biweekly

« OTAG - Operations Tools Advisory Group monthly
1'st meeting Jan 28th in Lyon : join the forum list:
Operations Tools Advisory Group OTAG:




e Final Word

Enabling Grids for E-sciencE

* Are there concerns/risks from the ROD/C-COD point of
view uhattended at that need specific attention in the
weeks to come?

 Feedback needed on potential
— Roéle/tasks not covered or
— Roéleftasks to put in OE-5/0OE-13 roadmap document

=> project-eu-egee-sal-c-cod-followup@cern.ch

 No show stopper for Gradual Handover from :

FR to FI, NL and PL

 Many Thanks

e and.......... « Don’t panic » [Judit Novak in Operations Procedures
back in 2004]
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