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Since COD-21

New Operation Model completed since June 15th 2009
C-COD team:
project-eu-egee-sa1-c-cod-followup@cern.ch
ROD teams :
project-eu-egee-sa1-cic-on-duty@cern.ch

3 new ROD  teams : LA, IGLAC, Canada
Metrics/Model  Assessment – metrics/tasks analysis: 

pole1 – Marcin and Malgorzata
project-eu-egee-sa1-cod-pole1-rcod@cern.ch

Operations Procedures – restructuration/release:
pole2 – Vera and Michaela
project-eu-egee-sa1-cod-pole2-proc@cern.ch

Dashboard/Failover – restructuration/ release Dec 9th: 
pole3 – Cyril and Gilles
project-eu-egee-sa1-cod-pole3-tools@cern.ch
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Goal of meeting : 
Pragmatic Roadmap until May 1rst

Pole 1 : Operation model : metrics/tasks, CE – NE – AP – FR
project-eu-egee-sa1-cod-pole1-rcod@cern.ch

èèèè Validate metrics to assess model and daily operations
èèèè Finalize COD task analysis over the future tasks in Egi-Inspire
èèèè Have an EGI-Inspire ready strategy document – incl. roadmap for transition ready

Pole2 : Procedures and best Practices, NE – CE – UKI  (SEE – Cern)
project-eu-egee-sa1-cod-pole2-proc@cern.ch

èèèè Delivery of relevant documents to the OPS : OPM, Best Practices Wiki, Training material

èèèè Assess the NGI teams readiness, and Find out potential adjustments or issues
èèèè Set-up of the Forum and Find out what a « forum » need to be

Pole3 : Operations Dashboard and HA strategy, FR – IT – UK
project-eu-egee-sa1-cod-pole3-tools@cern.ch

èèèèDelivery of regional instance of dashboard
èèèè Set up of OPAG
èèèè Failover recommendations
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Rodmap to EGI transition

BENELUX/PL : C-COD issues and operations overview
NDGF : Best practices /Training/ Wikis and  Operations procedures update
FR : Operations portal; central and regional dashboard 

Merge of pole1/pole2 meetings every 2 weeks
Mails should be sent to:
project-eu-egee-sa1-cod-pole1-rcod@cern.ch
project-eu-egee-sa1-cod-pole2-proc@cern.ch

To provide  a strategy document and the needs of the activities:
1- compare OE-5 and OE-13 tasks with the COD task analysis done by pole1?
2- fill-up the document « Where are we going with the COD activity » by SARA
3- provide the following : 

Contact points – mailing lists, collaborative tools - wikis
Meetings definition ( e.g  what will a Forum be and who is involved)
Define interfaces between each partner and with the project
Organize next F2F meeting’s agenda as main organizer
Build check-list to be done by May 1rst.
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Forum topics

3-NGI regional helpdesks integration with GGUS/ 
regional dahboard
IT and Alessandro Paolini/ Guenter Grein/Cyril L’Orphelin

2-ROD teams readiness for daily operations and issues
NDGF and Vera Hansper/Michaela Lechner

1- NAGIOS configuration and the information available 
to the regions
NL and Ron Tronpert and Luuk Uljee/ Wojcieh Lapka

How will that be organized : short presentation and Q/A

driven by the leaders and summarized by one of the conveners. The conveners are 
in charge to make progress in the - intra poles - parallel sessions and wrap-up of 
issues/ concerns/ solutions on Wednesday moring. 
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Parallel sessions

Pole1: model evolution in tasks and metrics
Pole2: procedures update
Pole3 : dashboard and tools needed

14h00 - 15h30 : inter-poles discussion
Organizational EGI Roadmap and Technical Features
Pole1+Pole2, Pole3 (Gridops, Nagios, GOCDB, GGUS)

16h00 - 18h00 : intra poles discussion
Pole 1 – Pole3: acceptance criteria, c-cod handling of the 

assignment to other SU
Pole2 – Pole3 : procedure for new ROCs, use-case for 

sites and nodes not registered into GOCDB
Pole3 :  Gridops, Gocdb, GGUS

7/10COD-21, September,  SP, Sept  22nd 2009
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…next meeting

Session @EGEE user Forum – Assessment of the 
roadmap
COD-23 @ 5th EGEE User Forum,
Thursday April 15th 2010 in Uppsala  (TBC)

General announcement : 
Jan 28th in Lyon : Post or join the forum list:
Operations Tools Advisory Group OTAG
http://listserv.in2p3.fr/archives/otag-forum-l.html/
Minutes and updated agenda will be sent to the list by 
friday
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Logistics  For Today

èèèèAgenda : 
http://indico.cern.ch/conferenceDisplay.py?confId=689
00

Including indications for 

èèèèForum @ COD 22 Dinner : tonight meeting point at 
Restaurant 20h00 or 19h30 in the IN2P3-CC lobby 
Restaurant : Le Baronn, 2 rue des 3 maries, 69005 LYON
M°°°° Cordeliers ou M°°°° Vieux-Lyon

èèèè Last chance to provide input for agenda
èèèè Farewell diner to COD
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The COD story
- From  4 federations to 11 federations
- From the initial working groups to the 3 poles
- Build-up of QoS and failover 
- Collaboration of tools: Sam, Samap, gstat, gocdb
- The first dashboard creation and upgrade
- Buid-up and  upgrade of  operational procedures
- The regional operational model 
- From Sam to Nagios
- The quarterly meetings:

- pre-COD: Training sessions
- From parallel sessions to Forum
- And  the OYYOYO spirit….

- Thanks to current poles leaders and to people like 
Alessandro and Alfredo (Als), Piotr and Judit, Kai, 
Rafal, Philippa and…many more.
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