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Contribution ID: 0 Type: not specified

PRE-COD : "Need 2 Know” Training Session

Tuesday, 26 January 2010 09:45 (45 minutes)

An important review of aspects of ROD training that are often overlooked. There will also be a
live demonstration of the latest Symphony Dashboard.

IMPORTANT

Pre-requisites: This pre-cod session is by for experienced people and teams in regional operations.
Training for new staff starting on operations internally to the regions are handled by the cur-
rent ROCs since June 2009. Should there be specific requests from ROCs, these should be filed

separately by the current ROC directly to hcordier@spamnotin2p3.fr with cc project-eu-egee-sal-
c-cod-followup@cern.ch.

Presenter: Dr HANSPER, Vera

Track Classification: PRE-COD Dashboard session - demo and workshop
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PRE-COD : Workshop on dashboard package
installation in the regions/NGI

Tuesday, 26 January 2010 10:30 (2 hours)

IMPORTANT

Pre-requisites: This pre-cod session is by for experienced people and teams in regional operations.
Training for new staff starting on operations internally to the regions are handled by the cur-
rent ROCs since June 2009. Should there be specific requests from ROCs, these should be filed
separately by the current ROC directly to hcordier@spamnotin2p3.fr with cc project-eu-egee-sal-
c-cod-followup@cern.ch.

Presenter: Mr L’ORPHELIN, Cyril (Operations Portal development team)
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Pole3 : Assessment and goals of meeting

« Dashboard and operations portal plans - incl Q/A

« Failover topic

Presenters: L’ORPHELIN, Cyril (Unknown); MATHIEU, Gilles (RAL-STFC, Didcot, UK)

Track Classification: COD-22-FORUM
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Since COD-21 and goals of meeting

Tuesday, 26 January 2010 14:00 (20 minutes)

START of COD-22/FORUM

Presenter: CORDIER, Helene (CNRS/IN2P3)

Track Classification: COD-22-FORUM
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Pole1 - Model Assessment - tasks+metrics and goals
of the meeting

Tuesday, 26 January 2010 14:20 (1h 40m)
« Summary of feedback questionnaire sent out by pole 1 to ALL federations (Q/A) - Analysis
and conclusions of this feedback of the ROD teams.

« Analysis of the current the COD activity - tasks and metrics

« Goals of the meeting/ open questions : Recommendations on what is important to keep
after EGEE.

Presenters: KRAKOWIAN, Malgorzata Joanna (CYFRONET AGH); RADECKI, Marcin (ACC CYFRONET)

Track Classification: COD-22-FORUM
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Parallel sessions
Wednesday, 27 January 2010 14:00 (4 hours)
Topics for parallel y sessions are subject to changes and could be organized by poles or by topics
depending on the feedback received by tuesday Jan 26th.

Polel: model evolution in tasks and metrics
Pole2: procedures update
Pole3 : dashboard and tools needed

Track Classification: COD-22-FORUM
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Wrap-up polel/parallel session

Thursday, 28 January 2010 09:30 (45 minutes)

Presenters: KRAKOWIAN, Malgorzata Joanna (CYFRONET AGH); RADECKI, Marcin (Unknown-Un-
known-Unknown)

Track Classification: COD-22-FORUM
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Wrap-up pole2/parallel session

Thursday, 28 January 2010 10:35 (20 minutes)

Presenters: Dr LECHNER, Michaela (PDC); HANSPER, Vera (CSC/NDGF)

Track Classification: COD-22-FORUM
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Wrap-up pole3/parallel session

Thursday, 28 January 2010 10:15 (20 minutes)

Presenters: L’ORPHELIN, Cyril (Unknown); MATHIEU, Gilles (RAL-STFC, Didcot, UK)

Track Classification: COD-22-FORUM
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Roadmap from COD structure to EGI structure for
COD topics

Thursday, 28 January 2010 10:55 (1 hour)

cf global tasks O-E-5 and O-E-13
presented jointly by NL-PL and FI

Presenters: ULJEE, Luuk (SARA); TROMPERT, Ron

Track Classification: COD-22-FORUM
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Conclusions - Decisions and actions towards
roadmap implementation

Thursday, 28 January 2010 11:55 (20 minutes)

END of COD-22/FORUM

Presenter: CORDIER, Helene (CNRS/IN2P3)

Track Classification: COD-22-FORUM
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OTAG advisory Board

Thursday, 28 January 2010 13:15 (2 hours)

http://indico.cern.ch/conferenceDisplay.py?confld=76586

Presenter: TBC

February 12, 2026
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FORUM plenary

Wednesday, 27 January 2010 10:15 (1 hour)

3 topics last ing 45’ each starting with a short presentation before a Q/A session:

1- Nagios configuration and the information available to the regions — NE/CE
NL and Ron Tronpert and Luuk Uljee/ Wojcieh Lapka
—> outcome in pole 1 wrap-up session

2- ROD teams readiness for daily operations within NGI structure — NE
NDGF and Vera Hansper/Michaela Lechner
—> outcome in pole2 wrap-up session

3- NGI Regional helpdesks integration with GGUS and regional dashboard — IT
IT and Alessandro Paolini/ Guenter Grein/Cyril L'Orphelin
—> outcome in pole3 wrap-up session

———— CONFERENCE ————-
— Title : COD22_Forum

- Date : 2010 january 27

— Time : 10:00:00 local time

— Length : 2:30:00

— Call number :

—- 1P :193.48.95.82

—-ISDN : +33 (0)4 26 68 73 02
—-TEL : +33 (0)4 26 68 73 02

— Numeric identifier : 32278 (end by #)
— PIN code : 2373 (end by #)

———— WEB COMPAGNON ————
- streaming, document, chat, etc.
—- http://rms.in2p3.fr/compagnon.php?idConf=32278&identConf=2373_COD22_Forum

————— STREAMING —————-

— To stream this conference directly (RealPlayer or QuickTime) connect to:

—- rtsp://193.48.95.82/conf_h263_g711u_384000_2373_COD22_Forum (384 Kbts/s)
—- rtsp://193.48.95.82/conf_h263_g711u_768000_2373_COD22_Forum (768 Kbts/s)
— PIN code : 2373

————— INFORMATIONS ———-

— Email of conference manager mailto:helene.cordier@in2p3.fr
— Owner mailto:helene.cordier@in2p3.fr

- Commentaires :

- http://rms.in2p3.fr/spaceConfLogin.php?conference=32278 PASSWORD : 2373

Presenters: PAOLINI, Alessandro (Unknown); ULJEE, Luuk (SARA); Dr LECHNER, Michaela
(PDC); HANSPER, Vera (CSC/NDGF)

Track Classification: COD-22-FORUM
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FORUM plenary - cont’d

Wednesday, 27 January 2010 11:15 (1h 15m)

Track Classification: COD-22-FORUM
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Pole2 - Assessment of the procedures and goals of
the meeting

Wednesday, 27 January 2010 09:00 (1 hour)

« Assessment of the current procedures and best practices
« Assessment of the questionnaire on ROD readiness - TBC

« Assessment of the structure of operations in post EGEE times

Goals of the meeting : Establish a agreed roadmap

Authors: Dr LECHNER, Michaela (PDC); HANSPER, Vera (CSC/NDGF)

Presenters: Dr LECHNER, Michaela (PDC); HANSPER, Vera (CSC/NDGF)
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Pole3 : Assessment and goals of meeting

Tuesday, 26 January 2010 16:15 (1h 45m)

« Dashboard and operations portal plans - incl Q/A

« Failover topic

Presenters: PAOLINI, Alessandro (Unknown); L’ORPHELIN, Cyril (Unknown); MATHIEU, Gilles
(RAL-STFC, Didcot, UK)
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