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Last ILO Forum

26
.9

.2
01

7



13.3.2018 M. Morandin - ILO Forum 3

Today

 conclusion at the last ILO forum was not clear

✗ some ILOs showed interest

 now after 6 months what is the general feeling ?
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Today
 if we decide that it’s worth proceeding we could:

 [minimum] just encourage CERN to recommend a more extensive
use of procurement procedures based on functional specification
rather then on build to print 

✗ whenever both options are feasible

 [good step forward] ask Procurement to provide data on functional
specification usage, for (future) proc. procedures related to an
appropriate set of proc. codes and cost ranges, so that we can
monitor the situation

✗ may require setting up a small working group with ILO/IPT/TE,EN Dep.
representatives

 [maximum] working group charged with the task of:

✗ identifying technical sector where improvements would be most
desirable 

✗ setting possible targets and monitor the evolution
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