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Doing business with CERN / Procurement: Industrial Liaison Officer

Knowledge Transfer from CERN: Representative at Knowledge Transfer Forum of CERN

Collaboration of Slovak Industry and CERN
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Industry Liaison Officers of Slovakia with CERN 

until 2018

since February 2018

Plan for future:  Ing. Ladislav Vargovcik will become ILO and replace Mr Molokac, who will be his assistant

As of today:

New concept:  Tandem work of 2 ILOs – one based in Slovakia and one based at CERN



RECFA meeting in Bratislava, 18th May 2018Barbora Bruant Gulejova 4

Slovak Industry and CERN – future plans and vision by ILO

 ILO and KT liaison officer at CERN – from February 2018

 CERN from 2014

Background 

- Knowledge Transfer: HEPTech - High energy physics Technology Transfer Network

- Education: International Particle Physics Outreach Group 

Strengthening the ECONOMIC COLLABORATION of SLOVAKIA and CERN: - Business / Industry
- Knowledge Transfer 
- Education  
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ACTIONS since 2015 

1)Slovakia in HEPTech since 2015 (Technical University of Kosice)  

 15-16 March 2018: HEPTech Academia Industry Matching Event on Big Data in High Tatras, Slovakia
- successful partnerships built…

2) CERN-Slovakia: Industry and Knowledge Transfer Event : 24 march 2015
website: https://indico.cern.ch/event/372880/page/3935-event-description

- first time CERN representatives from Procurement and Knowledge Transfer in Slovakia, Ministry of Economy - 100 companies

- laid the foundations for acquiring knowledge of representatives of Slovak research institutes and 
Slovak industry about business with CERN and the potential of transfer of knowledge and technology to the industry.

- partners: 

https://indico.cern.ch/event/372880/page/3935-event-description
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ACTIONS since 2015 

3) Slovakia at CERN: 22 March 2018
website: https://indico.cern.ch/e/slovakia-at-cern-2018 

- Follow-up of the previous event in Slovakia (main organizer: Embassy of SR in Bern)
- Inspired by consultations with procurement & experienced ILOs from other member states
- Focused on B2B meetings of Slovak companies with technical experts at CERN (rather than exhibition – expensive and not efficient)

- Well-thought and time-consuming preparation to maximize efficiency of the event:

1) Few areas with highest potential of future business identified with CERN procurement (Electronics, Vacuum, Cryogenics, High precision 
machining, Magnets)

2) Companies in these areas identified with SARIO (Slovak Investment and Trade Development Agency)
3) Preselected companies cross-checked with CERN Procurement
4) Companies profiles sent to technical experts CERN-wide for interest to meet companies
5) B2B meetings planning - around 70 B2B meetings 
6) Networking lunch with key responsible CERN persons with global overview

- Partners: 

https://indico.cern.ch/e/slovakia-at-cern-2018
http://www.sario.sk/en
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~ 70 B2B meetings
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ILO – PLANS and VISION 
1) Work closely with all stakeholders at CERN and in Slovakia:

- CERN procurement officers, CERN technical parties, Slovak staff at CERN

- experienced ILOs from other CERN member states

- Slovak companies 

- Slovak ministries  ( Ministry of Education, Research and Science,
Ministry of Foreign Affairs,
Ministry of Economy and other relevant organs )

Centralized and inclusive approach covering whole Slovakia
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ILO – PLANS and VISION 

2) Ensure transparent flow of correct, up-to-date, official information: 

- regarding procurement and industrial collaboration of Slovakia with CERN

- to all Slovak stakeholders: government, industry…
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ILO – PLANS and VISION 

3)   Facilitate connections and maximize the opportunities to connect 
Slovak Industry and CERN Procurement and technical experts

- Organise events in Slovakia

- Organise events at CERN
+ their FOLLOW-UP!  (e.g. “Slovakia at CERN”)
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ILO – PLANS and VISION 

4) Maximize the visibility of Slovak companies at CERN

- update the CERN suppliers database

- produce brochure with Slovak companies matching with 
CERN procurement activity codes 
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ILO – PLANS and VISION 

5)  Increase visibility of Slovak industry & CERN collaboration in Slovak media

- medialization of possibilities for Slovak Industry to collaborate with CERN 

- medialization of success stories of collaboration of Slovak Industry 
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Knowledge Transfer - PLANS and VISION 

Build up….    

- find suitable Slovak companies to be included in the 
network of SMEs of CERN Knowledge Transfer group

- medialization of the opportunities of collaboration of Slovak Industry 
with CERN in terms of Knowledge Transfer

- Events in Slovakia and later at CERN
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Thank you


