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THE ART OF ASKING 
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WHAT ARE WE 
ASKING ABOUT?
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NEED:
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PhysicalEmotional

Logistical

Cultural

Aspirational 

Operational Pain Point



...tell be about the last 
time you...



8 rules of effective 
interviews
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 You don't say 
"usual ly" when 

asking a 
quest ion
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Rule N1



 You don't say 
"usual ly" when 

asking a 
quest ion
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Rule N2
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Rule N3

I think...

I prefer...

I believe... WHY?
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Rule N4

Only 10 words to a 
question!
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Rule N5

One question at a time!
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Rule N6

No binary questions, no 
leading questions!

This OR that?
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Rule N7

A conversation started 
with one question will go 

on as long as it has to!
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Rule N8

Use a record to capture 
after you have asked for 

permission. 
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Where do you 

start?

Start with a small talk!  
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The Art of Listening  





Metaphors 
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And, most of all for the human 
experience of the person you are 

talking to!
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Thank You!
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