Project Manager’s Report

Colin Whyte



MICE de-commissioning

Now identified all equipment to be
returned to owners.

List to be approved at EB 6/4/18.
Requires some re-crating — in progress.
Didcot store empty by 6/4/18.
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De-commissioning Plan

Survey complete

— Diffuser and Tracker hall probes to be completed in tracker
lab.

PPS and Oxygen depletion system

— complete for handover.
Detectors de-cabled
DS off
All gas off
Cooling water off
Air conditioning off
FC, SSU&D warm and empty
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Magnet map in PRY

« Magnet mapping group from CERN
— Complete
— T Millington survey in place.
— Joe Langlands leading.
— Magnet mapper returns to CERN this week.
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Equipment

Equipment maintained in Hall until June.
Re-crating for shipping in prgress.
ISIS will retain beamline to beam-stop

Plan to
— Disassemble and scrap SS magnets.

— Salvage coolers, cables and compressors
— Scrap PRY.
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MICE Close Out Review

Coseners 171 18t April.

Papers submittted end of week after EB.
‘Lessons learned’ exercise.

Opportunity to recognise achievements.
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