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Administrative Management
Adrien

 Responsible for the administrative processes
« Group Administrator Officer
 Controlling / sending MS/IT/Contracts/DO through DOIT Service

« MICE Coordinator



PC orders: NOT that automatic...

Management of the Automatic Orders Gotta love the new tech...

15000 PC / year (< 1000 CHF)

15000 problems a year

11000 orders in 2017 (4.6 million CHF)
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The first email ever sent... Inbox sure didn’t get crowded back then



What are they
doing?

Welcome to the pool...

Just 10°200 orders/year! For 17°000 users + 80000 visitors in 2017!!!

Dominique: 2200 orders in 2017 (14 mio CHF)

Arielle et Steeve: 8000 orders for 5.8 mio CHF

Main current problems: - VOLUME / Payment conditions / Handle

Emergencies / Logistic issues / Undelivered orders / VAT issues; ...



ominique: CA de 5'00 a 10'000 CHF
+ Les formations
+ Mécaniques jusqu'a 30'000 CHF

Arielle:

& CA de 1'000 a 4'999 CHF
Steeve:

Paul: PCde 1 a 999 CHF



INFORMATION TECHNOLOGY

« Hardware:
Since 2010 only for IT Dpt:  Servers: 14 000

Storage bays: 5000

Fulfil different CERN Data Centers: Meyrin, Budapest, Plan-les-
Ouates, DAQ farms at AILICE, ATLAS, CMS, LHCb and CCC

(Control room)

« Software: Thousand tools are used at CERN: avoiding multiplication of
same tools / checking all SLA / checking compatibilities / evolution of
editors / Migration.....



MICE https://[fpmice.web.cern.ch

* Organising bigger events and conferences around the globe (not Cern globe)

Confeérences organisées en 2017
FCC (600 pers. Berlin)
EUCAS (1000 pers. Geneve)

Teana: g . ' - RADEC (600 pers. Geneve)

L _ SCINT (250 pers. Chamonix)

“ - Atlas Week (Bratislava)
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CERN SCHOOLS

Le CERN communique et partage son savoir a 1’aide de plusieurs
ecoles dans differents domaine :

- Cern School of Physics (1 /an)
- Cern School of Computing (2 /an)
- Cern Accelerator School (4 /an)

Ecoles en 2018 : Israel, Roumanie, Grece, Madrid, Croatie, Suisse,
Finlande..etc...



ECOLES

jours personnes

CONFERENCES

| semners e | MTWE [ DRRE
Pays -
ours personnes
EUCAS Geneve - 5 850
Suisse
RADECS Geneva Geneve - 5 625
Suisse
. o . Chamonix -
Cristaux Scintillateurs - Chamonix 4 280
France
FCC Week 2017 Berlin - 4 500
Allemagne
Atlas Week 2017 zrlit\lzla:?e' 5 250
Genec\|/e - CERN
ICIS 2017 Suisse 5 30 \
N/ S
TOTAL 2535



What they ALL think about us 1n the end...

BOB, YOUR SELF-ESTEEM
MIGHT TMPROVE IF YOU
GOT A JOB.

BE PERFECT

S.AAMMS E-mail; SCOTTADAMS®AOL.COM

THERE'S AN OPENING
IN OUR PROCUREMENT
DEPARTMENT. YOU'D

WHAT DOES

PROCURE-
MENT DOT
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THEIR J0D IS TO PREVENT
0US FROM GETTING THE
COMPUTERS WE WANT

/ CAN T HIT
PEOPLE WITH
MY TAILT
n

YOOR DUTIES ARE SIMPLE.

PEOPLE (OILL COME TO YOU
AND ASK FOR THINGS.

]

SAdms E-mail: SCOTTADAMS®AOL.COM

ASSUME ALL EMPLOYEES
ARE LYING, TREASURE-
HUNTING THIEVES. GIVE
THEM LOW-COST SUB-
STITUTES AND CLATMTHE
SAVINGS ON YOUR
ACCOMPLISHMENTS,

!‘r'.}aﬁ 1006 United Feature Syndicats, Inc. (NYC)

T ASKED FOR A MULTIMEDIA )
S re ([ BICE TRY, PAUL,
oma N | IF ™AT'S YouR
o iy REAL\NAME |
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