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This talk will have a very concise train of thought and revole around the problems of success in a non technical
manner focused around the owncloud ecosystem and its many shortcomings both technical and non-technical.
The key to this is not, as may be expected, a oc vs nc talk, but actually a focus on how success creates problems,
more success creates even more problems and higher expectations to the point where seemingly everything
fails. Because that is the moment, the darkest of the night, where it only goes uphill, and how the next day can
and will be one brighter than the previous one, IF one grabs the opportunity of reshaping the days schedule.
This is where we will dive into aspects of future usecases and how ecosystems can scale beyond initially
anticipated and failures can be turned into successes.
I will adress the talk with technical “bits” to appease the entire crowd, the focus here is that the success of a
service delivery is a big one, and that high level retrospective view is an important one for succcess, not only
the bits and bytes.

As this is not a roadmap or product specific talk I would prefer, if accepted, to not have this talk within the
vendor sphere.
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