Project Manager’s Report

Colin Whyte



Current operations

« Magnet map in PRY complete.

« Survey complete
« Tony Millington - last points in Sync.

« D1 mapping complete May 239,

« PRY removal complete - mostly off site.

« SSU&D removed - stripped and
scrapped.

« FC coils on transport frames with end
caps - ready for storage.

« HZ2 system largely dismantled
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Equipment

« Equipment maintained in Hall until July.
* Equipment list approved by EB.

« Packing underway

— EMR - new box — delivered — packing now
» J Govans welcome visit to Hall to check equipment.

— KL re-packed in existing shipping crate
— ToFs — repacking — crates available.

— Cryo-coolers
» Strip out complete
« Packing in progress
— RR2 supercon power/QPS stripout. complete.

« Packing to complete.
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MICE Hall - retained

Focus coil magnets, compressors and hoses.

— Magnets now stripped out and mounted on transport frames with
end caps

— grouping with hoses and compressors in process.
Decay solenoid, fridge and FuG power supply.
Danfisik power supplies
Beam stop
Quads and dipoles.

Liquid hydrogen process valves?

— ISIS staff now examining to identify recoverables
Vacuum equipment

— now largely stripped out
Lifting frames as identified.
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Close Out Review

Coseners April 17t & 18th 2018

2 reports,1 published

http://micewww.pp.rl.ac.uk/attachments/download/10118/05-06-18-
MICE Closeout Technical.pdf

Discusses major systems as well as ‘process’
|dentifies ‘successes’ technical and scientific
Reasonably ‘honest’ — also identifies problems
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http://micewww.pp.rl.ac.uk/attachments/download/10118/05-06-18-MICE_Closeout_Technical.pdf

2018-2019

* Travel funds
— ‘authorized overspend’
— PM set spend at ~70% of last year

— Please ask Uni financial depts to invoice
reasonably promptly.

 Minimum 2 1 more CM planned
» 2 analysis meetings per CM?
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