The future of CERN Courier
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A Message
from the Director-General

At the close of 1959, a year which, as a result of CERN’s achievements, will
stand out in the history of science, I am happy to send my best wishes for
Christmas and the New Year to you and your families. At the request of the
President of the CERN Council, I should also like to convey to you on his
behalf the congratulations of the Council and its thanks for the excellent work
you have accomplished.

It was thanks to the efforts and loyal cooperation of all its staff that CERN
succeeded in bringing its proton synchrotron into operation. The whole world
of science has paid tribute to the joint scientific effort which made this
achievement possible.

We now have to remain in the forefront of scientific progress. To do this

Btk

we must preserve the team spirit which
is typical of our Organization, and keep
up our efforts to ensure the full success
of our joint venture.

A happy Christmas and New Year

to you all !
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Research

Last month at
CERN

Hardly had the proton synchrotron
reached an energy of 24 thousand mil-
lion electronvolt, as planned, when par-
ficles were accelerated fo a kinetic en-
ergy of 28 GeV during tests on 8 De-
cember. This figure was obtlained by
increasing to 14 500 gauss the magnefic
field holding the protons on their orbit.
For the first time, the poleface windings
for correcting were used ; they correct
saturation effects in the magnets, which
perturb the magnetic field at such high
levels.

At 28 GeV, the particles can however
only be accelerated every five second,
instead of the three second cycle which
is possible at 24 GeV, The particle cur-
rent could not be accurately deter-
mined. It is estimated at a maximum of

(continued on page 6)
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Comment

Ten years ago in August 1959, the first
issue of CERN COURIER was published.
It was intended as a ‘house journal’ for
staff members and concerned itself mainly
with conveying news about CERN inside
CERN. A few years later the journal
became also one of the main channels
ning people outside CERN
he work of CERN. More recently its
character has evolved further to take in
information on the work of related Labo-
ratories.

Decing this time the number of copise
distributed ea n steadily

(the growth rate over the past three years
hae hean 129, /vear)
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expectations but produced a few surprises.
Taking some of the results from the
external readership: 50°% of the 2800
questionnaires which were sent out were
completed and returned (surveys of this
type might reasonably expect 15% re-
sponse) and 36 % of those who replied
said that they are ‘cover-to-cover’ readers.
addition, 86 % find the level ‘about
. — but then maybe they would not
take/ CERN COURIER in the first place if
it Vere not ‘about right’.
The breakdown of the readership into
activities showed that 75 %o are graduate
staff in science and engineering. The

divieinn intn dierinlinee ravealed 2N 9%, in




CERN COURIER

International Journal of High Energy Physics
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Particle physics detector in space

QED IN BULGARIA
Researchers are still pushing at
the frontiers of QED, as a workshop
in Bulgaria revealed

STARING AT THE SUN HADRON THERAPY

How will Gran Sasso’s Borexino The Proton-lon Medical Machine
experiment work and what will it tell Study is exploring how particle physics
us about the nature of neutrinos? can benefit medical treatment



INTERNATIONAL JOURNAL OF HIGH-ENERGY PHYSICS

REVUE INTERNATIONALE DE LA PHYSIQUE DES HAUTES ENERGIES

VoLUME 45 NUMBER 5 JUNE

VoLUME 45 NUMERO 5 JUIN 2005

Control systems enter a new era La nouvelle ere des systemes de commande

RESEARCH POLICY COMPUTING NEWS ACCELERATORS
Europe takes steps to Geological exploration Cornell breaks records with
shape the future p7 goes on the Grid p17 superconducting RF p32

POLITIQUES DE RECHERCHE NOUVELLES DE L'INFORMATIQUE ACCELERATEURS
Décisions européennes pour L'exploration géologique opte pour Cornell bat des records
fagonner I'avenir p7 la Grille p17 en RF supra p32




INTERNATIONAL JOURNAL OF HIGH-ENERGY PHYSICS

CERN

VoLumE 51 NuMBER 1 JANUARY/FEBRUARY 2011

Francois de Rose,

a founding father o
of CERN, turns 100
p44 '




Courier readers by employer (2002 reader survey)
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Courier readers by sector
(2002 reader survey)



Courier readers by position (2002 reader survey)

| Undergraduatelstudent |

Postgraduatelstudent
Physicist@nBind.EDther

Postdoctoral@researcher

| Physicist@n@ind.EManagement

| Physicist@inEind.EProduction

| Physicist@nkind.ZR&D

Physicist@n@nt.Borg/lab

Physicist@nka@ovtidab




Quotes from CERN Courier reader survey 2002

Q. What do you like most about CERN Courier?

Nicely written paper. It gives an overview of what happens in a
comprehensive way.

Its wide and informative coverage of physics news in my field or fields
connected to mine.

I have been on the CERN Courier mailing list since 1971, it has been my
companion through all my job and continent hopping. As a physicist
turned engineer in the mining industry, the magazine has been helping me
to stay in touch with developments in physics. As an editor-in-chief of
Journal of Magnetic and Electrical Separation I use your information on
latest developments in magnetism in the snippet section (News Briefs and
New Products) of my journal. Overall, I find your magazine of great value.
I can receive hot topics on particle and nuclear physics through CERN

de.
portant for

educational purposes.
I’'ve received the Courier since 1966. The articles are always of interest and
have gotten better. A fine way to keep up on the world of HEP.

Efficient, easily accessible overview of many developments in our field,
both in terms of physics results, and in terms of other relevant
developments concerning facilities, detectors, meetings and people.

It is the single, internationally comprehensive news journal of particle
physics. (Only the SLAC periodical approaches the Courier, and very
weakly at that).

It keeps me current so that as a non-physics major I can discuss with my
students new developments in nuclear physics.

Objectivity from a source outside the US.

Pleasing distribution and presentation of advertisements in between
articles.

That is presents facts clearly and in a compact fashion, and that the
spectrum of articles is like a nice bunch of flowers.

It exists

All!

It is the only good magazine for HEP.

It covers necessary areas to all that are in love with physics.

Conciseness and quality of the papers.

Up-to-date research explained in understandable language.

It is difficult to specify which one in particular. I am an old reader for about
20 years. I enjoy most of the articles.

‘Astrowatch’ and ‘Physicswatch’ provides us with most mesmerizing
news...most tantalizing and most interesting.

It’s free.




Current model

All editorial content provided by Courier editor, equating to one CERN FTE
 Some regular contributors but no budget for professional writers, images, graphic design etc.
* |OPP takes care of magazine production, advertisements, printing, distribution & marketing

* |OPP owns and manages cerncourier.com, which is a static site updated with each issue,
and also provides pdf and flip-viewer versions

* |OPP collects all advertising revenues up to 350k and CERN receives a royalty for sales above this amount
(traditionally resulting in 10 issues for the price of 9, but now zero)

* CERN pays for worldwide postage costs, equating to ~100k

e Approx 22,000 printed issues distributed free to individual subscribers and all major relevant labs & institutes,
and also present at major trade shows and events in the field

e Publishing contract has been rolled over from year to year and is ripe for renewal



Covering current developments in high-energy

physics and related fields worldwide

ERN, and to their personnel. Itis published monthly,
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Some stats for cerncourier.com

Over the past 2 years there has been an average of:

15,373 unique visitors per month

» 46,455 pageviews per month

« 2.09 pages per session

» Average session duration of 1 minute 37 seconds

« 31.9 % of visitors have been returning // 68.1% of visitors have been new

Top 5 countries visiting are:

* US (21.53%)

« Switzerland (7.82%)
« Germany (7.77%)

* UK (7.71%)

* France (6.09%)



Excellent opportunity to develop Courier

* Renewal of publishing contract long overdue and taking place during 2018

 Overhaul of home.cern on similar timescale

* Chance to reassess how we prioritise & target our audiences

» Key period for HEP and CERN, with discovery potential of Run2 & major
decisions about future facilities taking place for European strategy

* New editor in place and other changes to editorial team in the mix


http://home.cern.ch/

Some considerations

Web:
-> Visually terrible, editorially static, no multimedia, no mobile platform.
-> Little relation to home.cern (although might not be a bad thing)

Print:
-> Limited regarding design/infographics (modest redesign would refresh things).
-> Expensive to print and distribute worldwide, but valued by readers.

Content:

-> Maintain reputation for high standards

-> make more relevant to everyday concerns and interests of HEP community, especially
young researchers

-> Look at balance between CERN & RoW content

-> Look at relationship with other CERN channels: how important this audience?

General:
-> Workloads, contingency arrangements.



* Cover (1 page)

* Viewpoint (1 page)

* News (~5 pages; 7-10 stories)

* Sciencewatch (1 page; 6 or 7 stories)

e Astrowatch (1 page; 2 stories)

* Features (~15 pages; 3-5 features)

* Faces&Places (™7 pages; 10-15 stories across appointments, awards,
events, visits, conferences, obituaries)

* Bookshelf (2 pages; 4 or 5 stories)
* Inside story (1 page)
* Archive (1 page)

* Roughly 35 pages + 80 high-res images with credits to produce each month, involving up to 40 individual stories/authors
=> approx 2-3 pages (~2000 wds + images) ready for publication per day.

* +research for features, news etc; attending conferences (?); finding & commissioning authors; liaising with IOPP; admin.
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Some options for discussion

1. Do nothing!
-> Courier could fade from relevance in long term

2. Keep magazine as now + new (but still static) website
-> minimal impact, and IOPP is doing this in Q4

3. Keep magazine as how + dynamic new website
-> build a community portal for HEP by offering regular stream of
editorial for website, a portion of which will go into the print issue

4. Reduce magazine frequency + grow even fuller HEP community site
-> Important to consider ‘distribution’ and sales



Things a good publishing partner should do



Other

Pour@aBcience LaRecherche

Scienceetd/ie
MaterialsBWVorld

PhysicsBNorld

European®@emiconductor PhysikBournal

Photonics@Spectra

Science

PhysicsfToday

Nature
Research®@evelopment
SynchrotronRadiationZNews
EurophysicsBNews
NewBcientist

T~ Microscopy@REAnalysis

OptoRAaserEurope
LaserFocusAVorld

Compound2Semiconductor
WirelessZEurope

ScientificAmerican

TheBndustrialZPhysicist FibreSystemsEurope

Other magazines read by Courier readers
(2002 reader survey)
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THE GRAVlTY ISSUE

Colliders face
the future

Theory in motion




