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Current model

• All editorial content provided by Courier editor, equating to one CERN FTE

• Some regular contributors but no budget for professional writers, images, graphic design etc.

• IOPP takes care of magazine production, advertisements, printing, distribution & marketing

• IOPP owns and manages cerncourier.com, which is a static site updated with each issue, 
and also provides pdf and flip-viewer versions

• IOPP collects all advertising revenues up to 350k and CERN receives a royalty for sales above this amount 
(traditionally resulting in 10 issues for the price of 9, but now zero) 

• CERN pays for worldwide postage costs, equating to ~100k

• Approx 22,000 printed issues distributed free to individual subscribers and all major relevant labs & institutes,
and also present at major trade shows and events in the field

• Publishing contract has been rolled over from year to year and is ripe for renewal 
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Some stats for cerncourier.com

Over the past 2 years there has been an average of:

• 15,373 unique visitors per month

• 46,455 pageviews per month

• 2.09 pages per session

• Average session duration of 1 minute 37 seconds

• 31.9 % of visitors have been returning // 68.1% of visitors have been new

Top 5 countries visiting are:

• US (21.53%)

• Switzerland (7.82%)

• Germany (7.77%)

• UK (7.71%)

• France (6.09%)



Excellent opportunity to develop Courier

• Renewal of publishing contract long overdue and taking place during 2018

• Overhaul of home.cern on similar timescale

• Chance to reassess how we prioritise & target our audiences 

• Key period for HEP and CERN, with discovery potential of Run2 & major 
decisions about future facilities taking place for European strategy

• New editor in place and other changes to editorial team in the mix

http://home.cern.ch/


Some considerations 
Web: 
-> Visually terrible, editorially static, no multimedia, no mobile platform. 
-> Little relation to home.cern (although might not be a bad thing)

Print:
-> Limited regarding design/infographics (modest redesign would refresh things).
-> Expensive to print and distribute worldwide, but valued by readers. 

Content:
-> Maintain reputation for high standards
-> make more relevant to everyday concerns and interests of HEP community, especially 
young researchers
-> Look at balance between CERN & RoW content
-> Look at relationship with other CERN channels: how important this audience?

General: 
-> Workloads, contingency arrangements. 



• Cover (1 page)
• Viewpoint (1 page)
• News (~5 pages; 7-10 stories)
• Sciencewatch (1 page; 6 or 7 stories)
• Astrowatch (1 page; 2 stories)
• Features (~15 pages; 3-5 features)
• Faces&Places (~7 pages; 10-15 stories across appointments, awards, 

events, visits, conferences, obituaries)
• Bookshelf (2 pages; 4 or 5 stories)
• Inside story (1 page)
• Archive (1 page)

• Roughly 35 pages + 80 high-res images with credits to produce each month, involving up to 40 individual stories/authors
=> approx 2-3 pages (~2000 wds + images) ready for publication per day.

• + research for features, news etc; attending conferences (?); finding & commissioning authors; liaising with IOPP; admin.
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231	working	days	at	CERN	per	year	

	
175	days	Courier	production	with	IOPP	expecting	flow	of	copy	during	each	3.5	week	cycle:	

• Editing	

• Writing	

• picture	research	

• dealing	with	authors	

• fact	checking	

• proof	reading		

	
23	days	for	weekly	group	meetings	(0.5	per	week)	

3	days	offsite	meetings	

7	days	annual	report	duties	
10	days	non-Courier	work	in	editorial	team	

		

=	13	days	for	everything	else:		
• Researching	Courier	articles,	finding	and	commissioning	authors,	planning	special	

issues;	liaising	with	IOPP	sales	team;	admin	(post,	distribution	list);	

• Attending	conferences	/	visits;	

• Professional	development	(e.g.	language	and	other	training);	

• Annual	leave	(~30	days);	

• Unexpected	duties/absences;		

• CERN	Courier	development.	
	

	
	

	
	

		



Some options for discussion

1. Do nothing!
-> Courier could fade from relevance in long term

2. Keep magazine as now + new (but still static) website
-> minimal impact, and IOPP is doing this in Q4 

3. Keep magazine as now + dynamic new website
-> build a community portal for HEP by offering regular stream of 
editorial for website, a portion of which will go into the print issue

4. Reduce magazine frequency + grow even fuller HEP community site
-> Important to consider ‘distribution’ and sales 



Things a good publishing partner should do
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