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Courier reputation / brand remains strong:

“It is one of the many periodicals I receive, and one of the few I actually read.”

Steven Weinberg, 13 July 2017

“By the way, we love the Courier! Dave and I have joked for many years that 
it’s the Rolling Stone for particle physicists.”

David Hertzog and Chris Polly, FNAL, 26 April 2018

“My 15 year old son is physics mad and he just loves cern. 
How can I buy a subsciption to your magazine and is it only for scientists?”

Sylvia Moran, US





Some stats for cerncourier.com

In 2015-2017 there has been an average of:

• 15,373 unique visitors per month

• 46,455 pageviews per month

• 2.09 pages per session

•31.9 % of visitors have been returning // 68.1% of visitors have been new

Top 5 countries visiting are:

• US (21.53%)

• Switzerland (7.82%)

• Germany (7.77%)

• UK (7.71%)

• France (6.09%)



Excellent opportunity to develop Courier

• New publishing contract with IOPP; tendering process gave a much needed 
kick: lots of enthusiasm and good will on both sides. 

• Overhaul of website is the minimum we should expect. 

• But also a chance to reassess Courier’s content, role and potential as a 
whole, in print and online.

• Key period for HEP and CERN, and an all-new Courier could offer a dynamic 
and responsive communications platform to tie with strategic aims. 



Some options for discussion

1. Keep magazine as now + new (but still static) website

2. Keep magazine as now + dynamic new website
-> build a community portal for HEP by offering regular stream of 
editorial for website, a portion of which will go into the print issue

3. Reduce magazine frequency to help make manageable + grow even 
fuller HEP community hub



Editorial model
• A central feature of the new Courier website will be a regularly updated news 

and features channel covering:

• Scientific developments (machines, physics, theory, computing); 

• Policy & funding issues;

• People (prizes, appointments, obituaries); 

• Training & career development;

• Conferences & events;

• Broader related topics (e.g. technology & innovation / outreach).

• Articles would be archived under content headings on a sidebar along with 20 
years of previous Courier content -> valuable source of info for researchers. 

• Much online content will also appear in the print issue, while some will be web-
only -- a model followed by most print titles. media, etc)



Could collate content from other sites, 
e.g. ILC newsline, Accelerating news, interactions.org, and new ideas (young researcher blogs)

Break new editorial ground: limited ‘only’ by resources (!)

Make more relevant for community, while also serving CERN’s long-term 
interests and attracting interest of wider world / media.





Current model

• All editorial content provided by Courier editor, equating to one CERN FTE

• Some regular contributors but no budget for professional writers, images, graphic design etc.

• IOPP takes care of magazine production, advertisements, printing, distribution & marketing

• IOPP owns and manages cerncourier.com, which is a static site updated with each issue, 
and also provides pdf and flip-viewer versions

• IOPP collects all advertising revenues up to 350k and CERN receives a royalty for sales above this amount 
(traditionally resulting in 10 issues for the price of 9, but now zero) 

• CERN pays for worldwide postage costs, equating to ~100k

• Approx 22,000 printed issues distributed free to individual subscribers and all major relevant labs & institutes,
and also present at major trade shows and events in the field

• Publishing contract has been rolled over from year to year and is ripe for renewal 





October	2008
special	issue
LHC	switch-on

September	
2011

September	2012
special	isue
Higgs	boson

September	2013
special	issue	

LHC	behind	scenes

October	2014
special	issue
CERN	60

May	2017

0

20000

40000

60000

80000

100000

120000

140000

Re
v
en
u
e	
(£
)

Courier	revenue	by	issue	from	2008



0

2,000

4,000

6,000

8,000

10,000

12,000

CO
ST
	(
£)

Invoice	to	CERN	by	issue

Invoice	to	CERN

Individual	mailing	(Asendia)

CMS	(US	mailing)

Management	fee	(7.5%)

0

20

40

60

80

100

120

140

160

180

Courier	volume	by	issue	

Weight	(g) Pagination





• Cover (1 page)
• Viewpoint (1 page)
• News (~5 pages; 7-10 stories)
• Sciencewatch (1 page; 6 or 7 stories)
• Astrowatch (1 page; 2 stories)
• Features (~15 pages; 3-5 features)
• Faces&Places (~7 pages; 10-15 stories across appointments, awards, 

events, visits, conferences, obituaries)
• Bookshelf (2 pages; 4 or 5 stories)
• Inside story (1 page)
• Archive (1 page)

• Roughly 35 pages + 80 high-res images with credits to produce each month, involving up to 40 individual stories/authors
=> approx 2-3 pages (~2000 wds + images) ready for publication per day.

• + research for features, news etc; attending conferences (?); finding & commissioning authors; liaising with IOPP; admin.
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231	working	days	at	CERN	per	year	

	
175	days	Courier	production	with	IOPP	expecting	flow	of	copy	during	each	3.5	week	cycle:	

• Editing	

• Writing	

• picture	research	

• dealing	with	authors	

• fact	checking	

• proof	reading		

	
23	days	for	weekly	group	meetings	(0.5	per	week)	

3	days	offsite	meetings	

7	days	annual	report	duties	
10	days	non-Courier	work	in	editorial	team	

		

=	13	days	for	everything	else:		
• Researching	Courier	articles,	finding	and	commissioning	authors,	planning	special	

issues;	liaising	with	IOPP	sales	team;	admin	(post,	distribution	list);	

• Attending	conferences	/	visits;	

• Professional	development	(e.g.	language	and	other	training);	

• Annual	leave	(~30	days);	

• Unexpected	duties/absences;		

• CERN	Courier	development.	
	

	
	

	
	

		




