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REA Monitoring Project Implementation

Covers technical, legal & administrative aspects

Technical implementation: project needs to be implemented as
described in Annex 1 (Description of the action – DoA) of the Grant
Agreement (GA).

Legal & administrative implementation: the project's activities need to
comply with the obligations under the GA.

In order for the Agency to verify that the project is implemented
properly, the beneficiaries must submit any information requested, and
in particular the deliverables and reports specified in the GA.

Outline



Start 12M 24M 36M 48M

Progress report (M13)

MID-TERM CHECK 
(M13-15)

CONTINUOUS REPORTING
Publishable Summary, deliverables, milestones, critical risks, publications, 

patents, gender and Researcher Declarations

INTERIM CHECK
(M26-28)

Periodic technical report (M24-26)
Individual financial statements

FINAL CHECK
M-50-52

Final technical report (M48-50)
Individual financial statements

RP1 RP2

Project 
timeline



Monitoring Project Implementation

Continuous reporting: as soon as the GA is signed and the start date
of the project is due, the 'continuous reporting' module is available.

Allows consortium to continuously update publishable summary,
deliverables, milestones, Researcher’s Declarations etc. and allows the
REA to monitor the project.

A MID-TERM CHECK is organized on-site to assess the project after
one year (M13-15).

 Periodic reporting: at the end of each reporting period, the
coordinator has 60 days to submit a periodic/final report (Art. 20 of
the GA).

An INTERIM and FINAL CHECK is organized remotely to assess the
progress of each reporting period (can be carried out on site if
necessary).

Project 
timeline



 ITN consortia shall organize this check according to Art. 19.1 of 
the GA 

 Art. 19.1: 

 The coordinator must:
 establish a Supervisory Board
 submit any deliverables identified in Annex 1
 submit a ‘Researcher's Declaration' within 20 days after 

the recruitment of each researcher 
 submit a progress report 
 organize a mid-term meeting

Mid-Term check

Researchers Declarations (RDs) contain: 
• Personal data (name, date of birth, nationality, gender, family charges, email of researcher, etc.)
• Data related to the project allowances: start date and end date of recruitment/secondment, hosting 

institution, etc.

• RD is a basis for IFS (Individual Financial Statement) and thus needs to be regularly updated 
(particularly before submission of periodic report)

Mid-term check



Full Time (100%)
Suspension (0%)
Part time (1 – 99%)
Maternity Leave (0%)
Parental  Leave (0%)

Researcher 
Declaration



Mid-Term check

Objectives: 
 Assessment of the recruitment progress and procedures

 Clarification/verification of the eligibility rules for fellows

 Raising awareness on the rights and obligations of fellows and 
beneficiaries

 Assessment of any deviation of the original training 
programme

 Constructive dialogue between network participants

 Definition of contingency plans if necessary

Mid-term check



Particular attention is paid to:
 Recruitment

 Analysis of deliverables and milestones (related to 
management and recruitment)

 Management (activities of the Supervisory Board, etc.)

 Ethical issues (if applicable)

 Financial aspects (if necessary)

 Critical implementation risks and mitigation action

 Any proposed re-orientations of the networks’ activities. 

 Document management and Open Research Data (if 
applicable) 

Mid-term check



ESR's rights:

 Administration: Researcher's Declarations, Grant Agreement 
provisions awareness, working conditions (employment contracts, 
eligible allowances, visa issues, administrative support), tuition fees

 Career development plan 
 Supervision and integration: quality of the supervision, integration 

within the research team/the network/ the host institution/the 
country

 Planned training activities, individual research projects, 
secondments, PhD courses, planned courses, 
workshops/conferences, language courses and complementary skills 
training.

 What's next?
 Implement any required corrective action
 Prepare for the next check 

Mid-term check



Electronic submission via the  
SEDIA; electronic signature

Interim check (Art. 20.3 of the GA)

 Remote assessment unless otherwise agreed with PO

 Necessary to submit within 60 days of the end of the 1st reporting 
period:

(1) Periodic technical report 
(2) Periodic financial report- Individual Financial Statement/ 
Beneficiary

Periodic technical report has 2 parts: 

• Part A (publishable summary, deliverables, milestones, etc., answer
to H2020 KPIs) – retrieved from Continuous Reporting

• Part B (explanation work carried out, overview of progress,
explanation on deviations from DoA) – uploaded as .pdf in the
Funding & tender opportunities - Single Electronic Data Interchange
Area (SEDIA) (ex Participant Portal)

Interim check



Electronic submission via the  
SEDIA; electronic signature

Final check (Art. 20.4 of the GA)

 Remote assessment unless otherwise agreed with PO
 Necessary to submit within 60 days of the end of the 2nd reporting 

period:
(1) Final technical report (is a publishable summary of the entire 
project)
(2) Final financial report

Final report has 2 parts: 

(a) ‘final technical report’ with a summary for publication containing: 
(i) an overview of the results and their exploitation and dissemination; 
(ii) the conclusions on the action, and 
(iii) the socio-economic impact of the action; 

(b) ‘final financial report’ containing a ‘final summary financial 
statement’, created automatically by IT-system, consolidating the individual 
financial statements for all reporting periods and including the request for 
payment of the balance. 

Final check



Individual financial statement

All information is retrieved from Researcher Declarations (RDs)
Corrections to be made only in RDs

Fellow's name: 
Automatically 
filled in from 
Researcher 
Declarations

Number of 
units: 
Automatically
filled in from 
Researcher 
Declarations

Total amount:
Automatically filled in 
based on unit costs

IFS



Types of costs 
 A. Costs for recruited researchers

 B. Institutional costs (their eligibility is linked to the eligibility 
of the researchers)

B.1 Research, training and networking costs
B.2 Management and indirect costs

 Sick leave: 
 For short term leave (≤ 30 days) a full unit is eligible; 

 Periods in which a researcher was absent for more than 30 days (for 
reasons other than normal annual leave), costs CANNOT be charged to the 
action (and must be removed from the financial statement, by changing 
the researcher declaration).

 No subcontracting for ITNs



How much?

Fixed amount of EUR 1 800 per implemented person-month

What is it used for?

 Research costs

 Training courses

 Participation of researchers in training events and conferences

 Secondments (including travel and accommodation)

 Co-ordination between participants

 Visa costs for recruited fellows

 Tuition fees (if any): MSCA-ITN researchers may NOT be
requested to pay tuition (enrollment etc) fees for their research
training and/or PhD degree programme from their own funds.

B1. Research, training
and networking costs



The use of institutional costs is decided by the beneficiary

How is it distributed between the beneficiaries? 

 Calculated according to the person-months implemented per 
beneficiary 

 The full amount must be reported by the beneficiary recruiting 
the fellow

 The consortium can agree to distribute it differently, in which 
case it should be addressed in the consortium agreement, but 
not in the reports



How much?

 Fixed amount of EUR 1 200 per implemented person-month

How it is split between management and overheads?

 Split between management and overheads decided by
beneficiaries

 Ensure enough budget is allocated to implement the management
tasks described in the Annex 1

How is it distributed between the beneficiaries?

 It is a decision of the consortium. Usually the coordinator retains
the largest share of the management costs (e.g. for hiring a
project manager). The distribution should be addressed in the
consortium agreement

B2. Management
and indirect costs



What is it used for? 

 Costs associated with the preparation of the reports and
other documents required by the REA:

• Researcher declarations, deliverables, ethics, progress
report, periodic and final reports

 Personnel costs of the Project Manager

 Maintenance of the consortium agreement

 The overall legal, ethical, financial and administrative
management for each of the beneficiaries

 Indirect costs of the action



Exchange rate

 Financial statements must be drafted in euro. 

 Beneficiaries using another currency must convert the costs into 

euro at the average of the daily exchange rates published in the 

Official Journal of the European Union, calculated over the 

corresponding reporting period.

• http://www.ecb.europa.eu/stats/exchange/eurofxref/html/index.en.
html

http://www.ecb.europa.eu/stats/exchange/eurofxref/html/index.en.html


Role of the Coordinator

 Article 41.2b of the GA

 Monitor that the action is implemented properly

 Act as intermediary for all communication between 
consortium and the REA

 Request and review any document or information required 
by the REA

 Submit the deliverables and reports to the REA

 Ensure that all payments to other beneficiaries are made 
without unjustified delay

 Inform the REA of the amounts paid to each beneficiary

Coordinator cannot delegate these tasks to any other beneficiary 
or subcontract them to a third party

Roles



Role of the Beneficiaries

 Article 41.2a of the GA

 Keep the Beneficiary Register up to date

 Inform the coordinator of events likely to affect the 
implementation of the project

 Submit to the coordinator in good time

• Individual financial statements

• Data needed to draw up the technical reports

• Ethics committee opinions/notifications/authorizations for 
activities raising ethics issues

• Any other document required by the REA

Beneficiaries are jointly liable for the technical implementation of the 
action. 

Beneficiaries have individual responsibility for their own financial 
statement.

Roles



Documents/Info

 Funding & tender opportunities - Single Electronic Data Interchange Area (SEDIA)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

 Funding & tender opportunities – H2020 Online Manual

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/manuals

 Marie Sklodowska-Curie Actions – ITN

http://ec.europa.eu/research/mariecurieactions/actions/research-networks_en

 Marie Skłodowska-Curie Actions Work Programme 2016-17

http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-

wp1617-msca_en.pdf

 Guide for Applicants ITN 2017

http://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/h

2020-guide-appl-msca-itn_en.pdf

Links

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
http://ec.europa.eu/research/mariecurieactions/actions/research-networks_en
http://ec.europa.eu/research/participants/data/ref/h2020/wp/2016_2017/main/h2020-wp1617-msca_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/other/guides_for_applicants/h2020-guide-appl-msca-itn_en.pdf


Documents/Info

 Euraxess Portal:

http://ec.europa.eu/euraxess/

 Register as an expert (for PIs): 

https://ec.europa.eu/info/funding-

tenders/opportunities/portal/screen/work-as-an-expert

 Register to Marie Curie Alumni Platform (for MC 

fellows):

https://www.mariecuriealumni.eu

 Information Package for MSCA fellows (rights and 

obligations):

https://ec.europa.eu/research/mariecurieactions/sites/mariec

urie2/files/information-package-msca-fellows-1.2_en_0.pdf

*Annex I to the Grant Agreement

(to be circulated to all ESRs)

Links

http://ec.europa.eu/euraxess/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/work-as-an-expert
https://www.mariecuriealumni.eu/
https://ec.europa.eu/research/mariecurieactions/sites/mariecurie2/files/information-package-msca-fellows-1.2_en_0.pdf


Documents/Info

 European IPR Helpdesk 

https://www.iprhelpdesk.eu/

 Dissemination & Exploitation of results

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-

management/dissemination-of-results_en.htm

 Open access & Data Management

http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-

issues/open-access-data-management/open-access_en.htm

 Annotated Model Grant Agreement

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-

amga_en.pdf

Links

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/grant-management/dissemination-of-results_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-data-management/open-access_en.htm
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf




Observations

 Progress report too long (however of good quality).

 Personal Career Development Plans: should be visible the

consensus of the ESR and supervisor.

 Clarifications based on current RDs status.

 Training entries should report on network-wide training

activities.

 Make sure that project website is up-to-date with latest

project developments: https://easitrain.web.cern.ch/

 Reminder on publishable summary.

 Ethics deliverable: clear reference on the applicable ethics

rules under H2020 (article 19 Regulation (EU) No 1291/2013

of the European Parliament and of the Council of 11

December 2013 establishing Horizon 2020.

https://easitrain.web.cern.ch/







