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Why we need this:

 Need an organized effort in AIT rather than quasi-
independent efforts

* Need this aspect of WATCHMAN to maintain
interest from scientists with needed experience

* Need to manage future R&D and WATCHMAN
construction effort and resources

* Need to produce requirements for
WATCHMAN/AIT construction that allow R&D

* Need to generate proposals to STFC, DOE SC, DNN
Consortium on a time scale of a few months



Meeting Tuesday Afternoon

* Will settle on topics we want to pursue
* Need to establish way forward for funding



