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* Report from Spokesperson (WL)

* Report from Technical Coordinator (YB)
* Future test beams (YB)

* Working groups

* FCAL activities in the Institutes

* Next meeting
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FCAL activities/Institute

* Heard most during presentations yesterday
* Lack of manpower
* Lack of funding

* Discussion what to do in case ILC is not approved:
There is still the possibility of CLIC .

We are an R&D collaboration. What we are doing is applicable to
other existing or approved as future project (with some modifications).
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Working groups

* Important to hold collaboration together, meeting about twice a
month (instead of twice a year!)

* Marek — will soon reactivate the HW group
e Sasha =2 Veta, convene the Analysis group

* Thank you, Sasha!
* Thank you (and good luck...) Veta!
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Next meeting

* Due to lack of funds, decided to have our meetings at CERN and at
DESY.

Next meeting: CERN, March 26 - 27, 2019

Thank you Konrad!
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