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• Project implementation Plan ‘PiP’:

Review of status of second drafts – today

Next steps

• Complete set of CLIC documents

• Reminder of ESU update process

Outline
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PiP outline with responsibles
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PiP outline with responsibles
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PiP outline with responsibles
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First draft of every section due April 13th

 Review all sections at CLIC Project Meeting, April 19th

What’s missing?

 Areas where more effort needed?

Complete draft of every section due June 15th

 Review at today’s Project Meeting

 Overall document integration

 Detailed text editing, cross-referencing, labels, references …

Polished PiP draft due August 31
 final editing, prepare executive summary with CLICdp

 prepare input to ESU short document(s)

ESU submission by December 18th

PiP procedure + next steps



7

• Chapter leaders accepting material submitted in latex

(+ Word) format

• Mick, Markus providing technical support

Next:

• Now: final feedback from Chapter leaders to Section

authors in latex/Word

• Early July: Editors assimilate all chapters/sections +

convert to latex where needed

• Then: latex document integration, cross-referencing,

labelling, references, text polishing …

• Late July: complete draft of whole PiP

• Late August: polished draft; only final cost etc. numbers,

or expected R&D results, to be added before submission

Technical matters
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• Official short submissions:

1) CLIC project (accelerator + detector)

2) CLIC physics

• Supporting documents (‘yellow reports’):

1) CLIC Project implementation Plan ‘PiP’ (~160pp):

Accelerator parameters, cost, power, site, staging, construction schedule,

summary of main technical issues, preparation phase summary

2) CLIC preparation-phase (2020-2025) plan (~60pp):

Critical parameters, status and next steps - what is needed before project

construction, strategy, risks + mitigation

3) Executive summary (~60pp):

Accelerator, detector, physics

• Supporting physics papers (H, t, BSM …), detector R&D reports, technical

documentation in EDMS etc.

European Strategy documents
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Thanks to everyone for your 

contributions!

This is a vital process for making 

the case for CLIC
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ESU process
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ESU process
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ESU process

Granada

13-16 May 2019 
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ESU process
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ESU process
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ESU process
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ESU process



17

ESU process


