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Most important

Welcome to CERN

(where the web was born)



« Fundamental physics research, mission:
Research, technology, collaboration,

education:
to understand what the Universe is made of and

how It works



A b|t of hlstory of the conference

15t Conference in Frankfurt ECB (European Central Bank): (Start)
Controlling / Key Performance Indicators

2"d Conference in Munich EPO (European Patent Office):
Key Performance Indicators / Exchange of Experience

3'd Conference in Luxemburg ECA (European Court of Auditors):
Administrative Simplification

4th Conference in Geneva, CERN:

The Reduction of Overheads in International Public
Organisations



The aim of these conferences Is to offer a forum for

administrative professionals of international organisations,
to exchange experiences on selected themes related to
performance management in international public
administrations

Wide range of participants

More than 20 represented International Organisations
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* Proposal to rename the conference series
to

Performance Management of International
Public Administrations

« 5 conference: proposal by INTERPOL to
host the conference in Lyon (by L. Grosse)




Programme
* Following the usual pattern of 3 sessions

 Allow for sufficient discussions during
coffee breaks, etc.

* Presentations from 8 Organisations linked
to the conference theme



Some admlnlstratlon

CERN introduction and visit this afternoon
Bus transport by bus at 19.00 hours

Before CERN Visit on Monday:

Luggage:
Those staying at CERN Hostel can leave luggage in Conf Room (Conf Room will
be locked);

between CERN Visit and Departure to the Auberge, there will be time to pick up
luggage and do the check-in;

Those staying in a hotel in Gva and who have not had time to check into their hotel:
please take your luggage with you as it can be left in the bus (during Visit and
Dinner)

Photo tomorrow at 10.20 before the coffee break of the morning.



* No formal proceedings

 All presentations will be put on the
conference web page (INDICO)

http://indico.cern.ch/conferenceDisplay.py?confld=73785

After the Conference participants will be
sent the link to the Conference page with
access to the presentations.


http://indico.cern.ch/conferenceDisplay.py?confId=73785

Interesting presentations and discussions
ahead

Many, many thanks to Ariane Loersch for
having mastered the administration and
burden to organise this conference.
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