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Company evolution 

2011
Start of GitLab

2014
GitLab Inc. 

2015
10 team members
Series A funding led by 
Khosla Ventures

2016
100+ team members
1,000+ contributors
Series B funding led by August Capital

2017
150+ team members
Series C funding 

MAY 2018
250+ team members
2,000+ contributors
 

SEPTEMBER 2018
350+ team members
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2,000+

Market
Momentum 

contributors

82 
consecutive 
monthly releases

20M+
downloads

6M+
.com projects

#44 on Inc. 5000 list of 2018’s fastest 
growing companies

#4 Top Software Company
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Continuous Integration Tools, Q3 2017

• Highest Score in the Current Offering 
Category

• Highest Possible Score in the Strategy 
Category 

• Highest score possible in the Ease of 
Installation/ Configuration, Configuring Builds 
and Build Reuse, Platform Support, Security 
Features, Container Build Support, Container 
Runtime Support, GUI, and Analytics criteria
The Forrester Wave™ is copyrighted by Forrester Research, Inc. Forrester and Forrester Wave™ are 
trademarks of Forrester Research, Inc. The Forrester Wave™ is a graphical representation of Forrester's call 
on a market and is plotted using a detailed spreadsheet with exposed scores, weightings, and comments. 
Forrester does not endorse any vendor, product, or service depicted in the Forrester Wave. Information is 
based on best available resources. Opinions reflect judgment at the time and are subject to change.
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Open source on GitLab

“By using a single tool and having everyone under the same roof, there’s more opportunity for teams 
to work together and cross-pollinate, resulting in a more engaged and collaborative community.”

— Nuritzi Sanchez, president of GNOME’s board of directors 



ValuationSeries D Funding
led by ICONiQ Capital 
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Collaboration

Results

Transparency

Efficiency Diversity

Iteration
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Vision & Roadmap
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about.gitlab.com/direction

Only care about CI? 
about.gitlab.com/direction/verify

SCM?
about.gitlab.com/direction/create
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Full SDLC completed 2016

DEVDEV

CR
EA

TE PLAN »
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From Dev to DevOps

DEV OPS

PLAN
RELEASE

PACKAGE
DEV »
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The DevOps toolchain is too complex

https://about.gitlab.com/sdlc/#interfa
ces



#GitLabLive

Concurrent DevOps
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GitLab right now
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Product Strategy 3 pronged strategy

Depth Breadth Roles



Depth



Depth



File tree in merge requests (Q4)



Reviews (Q4)



Change proposals in merge 
requests



Approver groups and approvers 
based on code owners



Group merge requests (Q1’19)

�



Code review everywhere (Q2’19)

�
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2019

Depth

TODAY

SCM CI

Project Management CD/RA Security Testing VSM



Breadth
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New capabilities coming soon

Code analytics

Workflow 
Policies

Product Design 
Management

Program 
Management

Requirements 
Management

Value Stream 
Management

System Testing

Acceptance 
Testing (UAT)

Usability 
Testing

Compatibility 
Testing

NPM Registry

Rubygems 
Registry

Feature flags

Binary 
authorization

Serverless

PaaS

Chaos 
Engineering

Runbooks

Tracing

Error Tracking

Incident 
Management

Service Status 
Page

Production 
Monitoring

Interactive 
Application 

Security 
Testing (IAST) 

Web 
Application 

Firewall (WAF) 

Runtime 
Application 

Self-Protection 
(RASP)



Executive flow: Value Stream Management



Executive flow: Value Stream Management

Active issues
Process time

Queued issues
Lead time



Executive flow: Value Stream Management

Automated 
workflow
Issues automatically 
move across stages



Executive flow: Value Stream Management



Executive flow: Value Stream Management

Reduced lead time 
by two days

Reduced lead time 
by three days



Executive flow: Value Stream Management

Monthly overview
Both cycle time 
and lead time have 
been reduced 
since the previous 
month



Roles
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Roles

Single application

Dev Sec Biz Ops
DEV

OPS

BIZSEC DevSecOps BizDevOpsDevOps
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Roles - Everyone can contribute

Single application

Designers + Product Managers + Exec
Legal + Release Managers + QA

DevOps

Dev Sec Biz Ops
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Questions?
about.gitlab.com/direction


