From: Erederic Hemmer

To: it-dep (it-dep)

Subject: IT Program of Work 2010 Meeting
Date: Friday, November 27, 2009 12:25:07
Dear All,

As you probably know, we had our yearly program of work meeting the last two days. An
important outcome of this is a reorganization of the Department to be proposed to our Director as
follows:

Communication Systems — Jean-Michel Jouanigot
Computing Facilities — Wayne Salter

Database Services — Tony Cass

Desktop and Internet Services — Christian Isnard
Experiment Support —Jamie Shiers

Grid Software & Deployment— Markus Schulz
Platform and Engineering Services — Helge Meinhard
Data and Storage Services — Alberto Pace

User and Document Services — Tim Smith
Departmental Infrastructure — Alan Silverman

Your current and future group leaders will be contacting you in the near future to clarify the
implications.

Other topics discussed were ITIL, Security, Data Management, Identity Management, Virtualisation,

External Hosting, Internal Mobility, IT Information Manager, Resources and EU projects. We expect
to release a summary next week.

The date for implementation of those changes will be 15t January 2010.

Best regards,

Frédéric
Frédéric Hemmer tel: +41-22-7676104
Department Head fax: +41-22-7669215

CERN, IT Department
CH-1211 Geneva 23 email: Frederic.Hemmer@cern.ch

Switzerland http://cern.ch
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