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Tasks
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Milestones and Deliverables
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Milestones & Deliverables (II)
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Summary of M & D

• 0-3 months

 Software has 5

 Security & Networking each have 1

• 3-6 months

 Operations & Software each have 2

 Networking, Security, management each have 1

• 6-12 months

 Software has 4

 Operations & management each have 2

 Networking & security each have 1 

• 12-18 months

 Software, Security, Networking, Operations each have 1

• 28 total … 22 of which have risks identified
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Risk 7.1
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Risk 7.2
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Risk 7.3 & 7.4
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Risks 7.5 & 7.6
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7.5:  Description: Low adoption of new processes, services, and features

Timeframe: Duration of institute

Probability: Low

Impact: Medium

Monitoring: Monitoring of adoption of processes and software

Mitigation: Collaborative decision-making on innovations and continued 

collaboration during innovations

7.6:  Decreased impact of OSG on the global LHC community

Description: Software services and process within the WLCG community 

depend on appropriate coordination between experiments, facilities, and 

national infrastructures.

Timeframe: Duration of institute

Probability: Low

Impact: High

Monitoring: Perform assessment of status with LHC members of OSG Council on a 

regular basis.

Mitigation: Actively participate in WLCG working groups. Attend 

appropriate global ATLAS and CMS meetings to understand where the 

global collaborations are heading, and contribute to them. Include WLCG/HSF 

in annual OSG All Hands Meetings.


