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How does CERN Connect?

History of the Universe




How does CERN Measure?
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Where do we start?
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Implementing Strategy is Not Linear

Parallel reality 1

Parallel reality 2

Design Prototyping . Construct Install | Operate
— I = I = %; I




Absorbing vs. Reducing Uncertainty
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Uncertainty
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Seeing the Micro needs the Macro (scopes)
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o ~ 2300 staff

» ~ 730 other paid personnel
« ~ 12 000 users

- Budget (2017) ~1000 MCHF . g
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e © 22 Member States: Austria, Belgium, Bulgaria, the

Czech Republic, Denmark, Finland, France,
Germany, Greece, Hungary, Israel, Italy,
Netherlands, Norway, Poland, Portugal, Romania,
Slovakia, Spain, Sweden, Switzerland and the
United Kingdom.

» 2 Candidate for’/Accession to Membership of
CERN: Cyprus, Serbia

» 8 Observers to Council: India, Japan, the Russian
Federation, the United States of America, Turkey,
the European Commission and Unesco






A Global Reach

Distribution of All CERN Users by Location of Institute on 12 January 2017
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MEMBER STATES
Austria 99
Belgium 159
Bulgaria 47
Czech Republic 239
Denmark 76
Finland 126
France 950
Germany 1343
Greece 142
Hungary 65
Israel 74
Italy 1564
Netherlands 173
Norway 91
Poland 275
Portugal 111
Romania 103
Slovakia 86
Span 365 M ASSOCIATE MEMBERS

weden 113
Switzerland 511 India 213
United Kingdom 942 'fl’“akli(Slall lgg

urKcy. OTHERS Chile Hong Kong Malaysia Slovenia
7654 Ukraine 30 416 Algeria China Iceland - Malta South Africa
Argentina 4 Colombia Indonesia Mexico Taiwan
OBSERVERS ASSOCIATE Armenia Costa Rica Iran § Mongolia Thailand
5 MEMBERS IN Australia Croatia Ireland Morocco TFYROM

Japan 294 | THE PRE-STAGE Azerbaijan Cuba Korea : New Zealand Venezuela
Russia 1046 & 7O MEMBERSHIP Bangladesh Ecuador Latvia Oman : Viet Nam

USA 2018 Cyprus 5 Belarus Egypt Lebanon Peru

3358 sevia 35 SO G Georga Madagascr Shgapore 1338




(How) Do We Manage This?
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European Organization for Nuclear Research Organisation européenne pour la recherche nucléaire






