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Points tackled in this report

• LS2 planning update

• ISTs

• Differential layout drawings

• Drilling, survey marking and equipment supports 

installation

• General news
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LS2 planning update

• All readiness dates will be included in the project files 
that will be validated by the groups beginning of 
November 2018
• We know already that some equipment will not be ready at the 

announced readiness date available in the documents released in 
March 2018 (e.g. BTP magnets, Power converters, …)

• SPS
• Point 3

• Dedicated meeting on Monday (presentation) – Proposal already agreed by CV, EL 
and RF – detailed report could be given in the next LIU-SPS meeting

• Point 5

• Dedicated Fellow (Jonathan) already following the activities and discussions on Frame 
contact

• TCDIL

• Close follow-up by Sebastian
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LS2 planning update

• LINAC4 connection

• Open Days in LINAC4 – associated time to be included in the planning

• ISTs prior LBE tests will be planned after the open days (some weeks 

delay with respect to what was presented in the LS2 days on Tuesday)

• The time for the LBE LINAC4 tests are squeezed by few weeks 

(should be completed by Xmas2019)

• EPC confirmed that they can run the power converters without 

ventilation, but temperature monitoring system should be put in place

• New Master schedule will include all the above changes and will be 

sent to the LIU team before presenting it in the LS2C meeting (could 

be presented as well here before if there is a meeting before the 26th

October)

• The “Mise hors tension” of LINAC4 is responsibility of the LINAC4 

Facility Coordinator (BE-ABP)
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ISTs

• Discussions have been done with Marzia, 

Verena, Bettina and Ana-Paula

• IST definition: all tests that cannot be performed with the Facility 

Coordinator power network separation in place

• A period of 6 weeks prior to HW commissioning will be allocated in 

the different machines

• BE-OP will be involved in the follow-up of this periods

• If possible these periods will be included in the Master Schedule 

1.3 version

• For some facilities the procedure for the Facility Coordinator power network 

separation is not yet defined (e.g. PS)
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Differential layout drawings – Standard 

process
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Prepared with 

Yvon
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Differential layout drawings – Introduced 

modification
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Prepared with 

Yvon
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Differential layout drawings – Strategy
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Prepared with 

Yvon
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Differential layout drawings – Strategy

9

• We started yesterday to implement this new change and we have already an 
excel table that includes PS, PSB and LINAC4 connection

• We will keep doing this exercise and next week we will provide you an excel 
that includes as well SPS

• Target defined with the integration colleagues is to have the differential layout 
drawings at the latest 2 months prior to the defined installation date

• Your support is essential to keep pushing the groups to provide the information/models/validations and 
we will update this table on a regular basis to give you a continuous updated vision
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Drilling, survey marking and equipment 

supports installation
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• EN-SMM (survey) announced that they will mark on the 

beam line and the start and end of the equipment

• Equipment owner or activity technical coordinator can ask 

Michel to perform the drilling (associated cost), but they 

will need to provide Michel what he needs for the drilling
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General news
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• Simon Mataguez is officially activity technical coordinator 

for the LINAC4 connection (instead of Gian Piero) from 

December 2018 to September 2019
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