
ID Code Task Name Duration Start Finish Activity responsible

1189 SPS 410.7 wks? 07/11/17 31/10/25
1190 Power distribution 410.7 wks? 07/11/17 31/10/25

1191 EN-EL Power Distribution 62.2 wks 21/01/19 27/03/20

1 SPS tunnel - Safety lighting 62.2 wks 21/01/19 27/03/20 G.Velazquez
9 SPS3 49.2 wks 22/04/19 27/03/20

10 Install safety lights and cable trays 4 wks 22/04/19 17/05/19 G.Velazquez
11 Cabling/connecting safety lights TA3  to TA4 2 wks 16/03/20 27/03/20 G.Velazquez

23 LSS3 renovation 25 wks 21/01/19 12/07/19
24 Decabling 5 days 21/01/19 25/01/19

25 Cable pulling 2 wks 01/07/19 12/07/19

26 Socket boxes 2 wks 21/01/19 01/02/19
27 User works 1 wk 21/01/19 25/01/19

1269 SPS 3 130 wks 08/01/18 31/07/20
1270 Power distribution 130 wks 08/01/18 31/07/20

1271 AUG SP3 2019 1 day 07/01/19 07/01/19 H. De Maynard
1272 AUG SP3 2020 1 day 07/01/20 07/01/20 H. De Maynard

1273 SPS3 consolidation 77.6 wks 21/01/19 31/07/20

1 EXECUTE 77.6 wks 21/01/19 31/07/20 G. Velazquez
2 STEP 1 8 wks 21/01/19 15/03/19 G. Velazquez

3 SVC dismantling + EMD4/B3 4 wks 21/01/19 15/02/19 G. Velazquez
4 EMD1/A3 dismantling - Antenna open 4 wks 21/01/19 15/02/19 G. Velazquez

5 EMD1/B3 dismantling 4 wks 18/02/19 15/03/19 G. Velazquez

6 STEP 2 19.4 wks 18/02/19 02/07/19 G. Velazquez
7 EMT209/A3 removal 3 days 18/03/19 20/03/19 G. Velazquez

8 EMT209/A3 installation 2 wks 21/03/19 03/04/19 G. Velazquez
9 EMT208/B3 removal 3 days 04/04/19 08/04/19 G. Velazquez

10 EMT208/B3 installation 2 wks 09/04/19 22/04/19 G. Velazquez
11 New EMD1/B3 installation team 1 12 wks 18/02/19 10/05/19 G. Velazquez

12 New EMD1/B3 installation team 2 3 wks 23/04/19 13/05/19 G. Velazquez

13 EBD1/B3 installation 3 wks 14/05/19 03/06/19 G. Velazquez
14 Load transfer from EMD2/B3 to EMD1/B3 - To be coordinated with VIC 2 FC 2 days 01/07/19 02/07/19 G. Velazquez

15 STEP 3 17 wks 03/07/19 29/10/19 G. Velazquez
16 EMD2/A3 removal 4 wks 03/07/19 30/07/19 G. Velazquez

17 EMD2/B3 removal 4 wks 03/07/19 30/07/19 G. Velazquez
18 EMD2/A3 installation 12 wks 31/07/19 22/10/19 G. Velazquez

19 EMD4/B3 installation 12 wks 31/07/19 22/10/19 G. Velazquez

20 Antenna Energization 1 wk 23/10/19 29/10/19 G. Velazquez
21 STEP 4 9 wks 30/10/19 16/01/20 G. Velazquez

22 EBD1/A3 installation 3 wks 30/10/19 19/11/19 G. Velazquez
23 EWD1/A3 installation 2 wks 20/11/19 03/12/19 G. Velazquez

24 EWD1/B3 intallation 2 wks 04/12/19 17/12/19 G. Velazquez

25 EBD11,12,13/A3 installation 2 wks 04/12/19 17/12/19 G. Velazquez
26 EBD11,12,13/B3 installation 2 wks 18/12/19 16/01/20 G. Velazquez

27 Cabling LV 30 wks 18/12/19 30/07/20 G. Velazquez
28 Cabling BA3 7 mons 18/12/19 16/07/20 G. Velazquez

29 Cabling BB3 7 mons 17/01/20 30/07/20 G. Velazquez
1274 BAF3 20 mons 08/01/18 01/08/19 Marcin Bartosz Szewczyk

1275 New SPS PPS - BA3 10 days 18/02/19 01/03/19 Marcin Bartosz Szewczyk

1276 SPS-Alim provisoires zones de sotckages et ateliers provisoires - BA3 3 days 05/08/19 07/08/19 Marcin Bartosz Szewczyk
1277 Consolidation racks electrical distribution BA3 25 days 02/09/19 04/10/19 Marcin Bartosz Szewczyk

1278 SPS Fixed water-based Fire Extinguishing System Project - SPS Fire Safety WP4 - BA3 2 days 05/08/19 06/08/19 Remy Fabrice Grimand
1279 Electrical powering for SPS Fire Safety Work Package 2 : fire detection and protection systems 10 days 19/08/19 30/08/19 Remy Fabrice Grimand

1280 Install the ventilation system for the Faraday Cage in BA3 - PJ_306 10 days 25/11/19 06/12/19 Marcin Bartosz Szewczyk
1281 SPS Underground toilet - Removal and replacement with toilet on the surface 1 day 04/05/20 04/05/20 Marcin Bartosz Szewczyk

1282 Modification des départs électriques pour la zone de test RF 905-R-003 20 days 04/05/20 29/05/20 Marcin Bartosz Szewczyk

1283 Maintenace 1 wk 20/01/20 24/01/20
1284 Préventif systématique | Maintenance Parties fixes/Mobiles - tableaux MT | EMD3/B3 1 day 20/01/20 20/01/20 S.Delarue

1285 Préventif systématique | Maintenance Parties fixes/Mobiles - tableaux MT | EMD4/B3 0.2 wks 20/01/20 20/01/20 S.Delarue
1286 Préventif systématique | Maintenance Parties fixes/Mobiles - tableaux MT | EMD5/B3 0.2 wks 20/01/20 20/01/20 S.Delarue

1287 Préventif systématique | Maintenance redresseur + décharge batterie associée | ESU101/B3 - EBU102/B3 0.2 wks 20/01/20 20/01/20 A. Grinand

1288 Préventif systématique | Maintenance redresseur + décharge batterie associée | ESU201/A3 - EBU202/A3 0.2 wks 20/01/20 20/01/20 A. Grinand
1289 Préventif systématique | Maintenance redresseur + décharge batterie associée | ESU24/A3 - ESU25/A3 0.2 wks 20/01/20 20/01/20 A. Grinand

1290 Maintenance préventive Tableau type 1 - EBD4/A3 1 wk 20/01/20 24/01/20 CHRISTOPHE YVAN DI BISCEGLIE
1291 Maintenance préventive Tableau type 1 - EBD6/B3 1 wk 20/01/20 24/01/20 CHRISTOPHE YVAN DI BISCEGLIE

1292 Maintenance préventive Tableau type 1 - EBD8/B3 1 wk 20/01/20 24/01/20 CHRISTOPHE YVAN DI BISCEGLIE
1293 Maintenance préventive Tableau type 1 - ERD3/B3 1 wk 20/01/20 24/01/20 CHRISTOPHE YVAN DI BISCEGLIE

1294 Cabling 63.2 wks 03/09/18 29/11/19

1295 SP3LIU0-CC05 LIU Cabling - New Building 11 wks 03/09/18 16/11/18 G. Gros
1296 Technical dossier to contractor 0 wks 03/09/18 03/09/18 G. Gros

1297 Tirage 3.7 wks 24/09/18 18/10/18 G. Gros
1298 Raccordment 1.7 wks 18/10/18 30/10/18 G. Gros

1299 Test 2 wks 31/10/18 13/11/18 G. Gros
1300 Delivery of test report and Analysis 3 days 14/11/18 16/11/18 G. Gros

1301 SP3CUC0-CD01, SP3LIU0-CD01Decabling project & Decabling LIU 23 wks 21/01/19 28/06/19 G. Kotsalos

1302 Surface 11 wks 21/01/19 05/04/19 G. Kotsalos
1303 CCR & BB3 2 wks 21/01/19 01/02/19 G. Kotsalos

1304 BA3 (BEA3) 9 wks 04/02/19 05/04/19 G. Kotsalos
1305 Underground 10 wks 08/04/19 14/06/19 G. Kotsalos

1306 PA3 3 wks 08/04/19 26/04/19 G. Kotsalos

1307 TA3 2 wks 29/04/19 10/05/19 G. Kotsalos
1308 TS3+ & TS3- 5 wks 13/05/19 14/06/19 G. Kotsalos

1309 Waste treatment, mechanical works and finition 2 wks 17/06/19 28/06/19 G. Kotsalos
1310 Cabling Campaigns SPS P3 (surface) 2 wks 01/07/19 12/07/19 G. Girardot

1311 Pulling 1 wk 01/07/19 05/07/19 0
1312 Raccordment 0.6 wks 08/07/19 10/07/19 0

1313 Test 0.4 wks 11/07/19 12/07/19 0

1314 Cabling Campaigns SPS P3 (underground + surface) 20 wks 15/07/19 29/11/19 G. Girardot
1315 Pulling 14 wks 15/07/19 18/10/19 0

1316 Raccordment 4 wks 21/10/19 15/11/19 0
1317 Test 2 wks 18/11/19 29/11/19 0

1318 Fibre 10.6 wks 13/05/19 24/07/19
1319 Surface 7.4 wks 13/05/19 02/07/19

1320 SP3FSF0-FL201 FIBRE FIRE SAFETY - SPS PT3 - LS2 PHASE 1 2 days 13/05/19 14/05/19 LASSAUCE

1321 SP3LIU0-FL201 FIBRE LIU - SPS PT3 - LS2 PHASE 1 5 days 15/05/19 21/05/19 BLANC
1322 SP3MOP0-FL201 FIBRE MOPOS - SPS PT3 - LS2 PHASE 1 30 days 22/05/19 02/07/19 BLANC

1323 Underground 3.2 wks 03/07/19 24/07/19
1324 SP3OTN0-FL201 FIBRE OASIS - SPS PT3 - LS2 PHASE 1 3 days 03/07/19 05/07/19 BLANC

1325 SP3ORS0-FL201 FIBRE DOFRTS - SPS PT3 - LS2 PHASE 1 10 days 08/07/19 19/07/19 BLANC

1326 SP3PPS0-FL201 FIBRE PPS - SPS PT3 - LS2 PHASE 1 2 days 22/07/19 23/07/19 LASSAUCE
1327 SP3SMT0-FL201 FIBRE SPS PT3 SURF - LS2 PHASE 1 1 day 24/07/19 24/07/19 BLANC
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