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Individual Goals

Team Goals 

Hopes & Fears

Connecting with CERN staff 

Community Board



Rock / Paper / 
Scizzors



Reset the space
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Hopes & Fears

Get to know each other

Share your aspirations and concerns

Open communication in the team

Respect and understand different perspectives and ways of working



Hopes & Fears

Individually write down your hopes for the whole program

5 min

These could be about project, team work, team mates, personal goals, etc.



Hopes & Fears

Individually write down your fears for the whole program

5 min



Hopes & Fears

Share hopes one by one - explain and discuss similarities

Think how to help the team realize these hopes

7 min



Hopes & Fears

Share fears one by one - explain and discuss similarities

Think how to make the fears fade away

7 min
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Hopes & 
Fears

Keep these Hopes & Fears in mind as you embark on your journey



The Journey….



Individual Goals
What do you as an individual hope to achieve?

How are you going to make that happen?

Write your goals on post-its

5 min



Team Goals
What are your team goals ?

How are you going to make that happen?

Start from the end of the 2 weeks and work backwards

Individually write individual team goals on post-its

5 min



Combine your goals
Cluster your post-its

Look for similarities & themes

Create shared goals

5 min



Connecting at CERN
Starting conversations 

Prepare the Pitch

Make a plan

Quick Role Play



Connecting at CERN
Take opprotunities to sepak to those around us

Be curious

Think of how people at CERN & IdeaSquare can help 
achieve your goals

Use the opportunities NOW!



Do it with Food
Breakfast at idea square 

Tomorrow Morning

8:30am



Getting Connected
1 Smile 

3 Handshakes

4 Ask Questions 

5 Show Interest

6 Prepared elevator pitch

2 Body language



Asking Questions

How did you get involved in…?

What do you love most about …?

What challenges are you facing in….?

The best way to build rapport.

What are you working on….?



Show interest
Remember their name!

Show genuine enthusiasm

Give sincere compliments

Remember details of their stories



About you!
Show you’re passionate about something!

Be authentic and open about yourself



Elevator Pitch
Be clear about your project.

Articulate about your goals.

Show that you care about your work.

Get excited about your impact.

This is not a sales pitch!



Spend 15min writing your pitch 
Everyone on the team should be able to talk clearly 

Describe your project in under 3 min

Get ready for a role play! Test your pitch in your team. 



Community wall
1. Individual mugshot with an object that you identify with

2. Write down your name

3. Stick your team’s portraits on the wall 

4. Decorate your team’s area (with your logo for e.g) and connect to the 
community



Individual Mugshots



Conspiracy wall



Tomorrow
8:30am BREAKFAST HERE!! Be curious! 

SDG Workshop: with Geneva Guerin

Lunch

Future Scenarios Workshop: with Neal Stone

Short ideation session: CBI A3 team


