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Let's Play CBIngo'
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Write their name in the square.
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However, you can only ask one questionto
each person at a time.

LR ERRALRETR

3 ) a9t '
: “'ﬂﬁ'.-'..:'.__,l.‘
A
AN
\ 1
T
. 11
i
\. 1"
i
p ! :
: ‘,'

"
| 3
' 1

i

:

i i

“ nh
: i;h i

M“miw

\\ |




s |

-

= |Is this transformative innovation? 2030 horizon -

e S s}
Develop a stakeholder map & explore flifferent users
- What systems are you making obsolete?
e A
When, where, how, why, what, who... J
e ; 0 W =

What is the value of your design to society?
T . HER 14E

What undeSIrable s:de effects m/ght occur?

Descr/be the journey of usmg your deSIgn Idea
‘ R RN e NN S AN AT R SRR 0 S S Baaadde A oo

Create a prototype, plan pltch (approx. 1hr) & pitch (approx. 30
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mms 5 mins per team + feedback)
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Stakeholder maps

INIZ::T'ECT Use stakeholder

CIVITAS maps to create

Urban Planners

DIRECT hierarchy and start

Bike Shops Eondhiuch d d
onstruction
Horarios do Funchal Landscapers to u n e rSta n
Drivers relationships
Citizens of
wadera ~ GORE ~  studens | between
Experienced
Police o Cyclists stakeholders
to Funchal .
Active (actors in your
Press Visitors People Cycling
Groups ecosystem)
People who want
Health :
Insurance o be-featuor Bike Thieves
Cruise Ships Bike Rentals

Tour Operators

Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html



Stakeholder maps

High

Don’t take these stake-
holders for granted but
don’t worry about them

Keep these stakeholders
satisfied. They hold the
key to the game

These stakeholders pose
little threat in your plans,
unless they gang up on you

A

Level of stakeholders’ power

These stakeholders may be
important in the early stages
so keep them informed about
what's going on

Low

Level of stakeholders’ interest

» High

Interest and
Influence

(Johnson, Scholes,
Wittingham)

Image source: https://www.safaribooksonline.com/library/view/the-little-book/9780273785262/html/chapter-075.html
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Introduction
Building Empathy
Turn of Events
Call to Action
The Quest

The Crisis
Personal Growth
Showdown

The Resolution
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Name your concept




Present your concept

5 minute pitch format

Start with Can you imagine...

What is the challenge you re addressing? SDG + 20307
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- What systems are you making obsolete?
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To start with:
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Santer| will introduce IdeaSquare/CBI
(Il Nl e B
Christine will introduce CBI A3 and explain you are

mid-way through journey
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- A3 Presentation
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® The audience

CBIA3+X, Now
Markus Nogd/

Feedback panel
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Audience appreciates ideas based on facts

Audience appreciates transformative innovation

Audience = IdeaSquare, coaches, CERNies, CBI Barcelona, CERN media Lab
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What is the question you are trying to answer with this idea?
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' Generate a How might we question

Why is this important?

Add a reference point to back up your ideas
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A3 Presentation

Consider:
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This is not a sales pitch. It’s telling what you’ve learned

and what you are proposing.
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A3 Presentation
Slides

s

Use images to help people visualize your challenge

7
Be careful with your colour choices

-

Use big fonts
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A3 Presentation

Make sure:

Practice with others and iterate based on the
feedback that you get
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A3 Presentatlon

Make sure:

Always keep your microphone cIose to your chin!
(L B e 1 S

Check your voice level.

141  HEINEaalErasgy e
Speak confidently but calmly.
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A3 Presentatlon

Techniques

If youu‘—have a diagram or protoitype walk the audience
through it.
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~ Techniques e e S

Never turn your back on the audience.

s WA
Be confortable on stage, but avoid walking around

too much.
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A3 Presentation
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A3 Presentation

Feedback

Keep your answers short
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Tomorrow's Schedule:

THURSDAY, 6 DECEMBER

Teaching team meeting

Warm-up (shared with CBI Barcelona) and instructions for the day

team preparation

Optional: KT group - post-study, how to take your concepts further

CBI Barcelona presentation

Team Preparation

Team Preparation

PRESENTATIONS AND FEEDBACK - IdeaSquare, CERN and Public Audience

Finish, reflect and re-set space

Celebration Dinner, Fondue in R1, hosted by IdeaSquare

®30m

®30m

®1h 30m

Q@ 3179-R-E06

? 3179-R-E06

? 3179-R-E06

? 3179-R-E06

Q@ 3179-R-E06

@ 3179-R-E06

? 3179-R-E06

? 3179-R-E06
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Dally Reflctlon

AR
Gwded Iearnmg reflectlon 15 mins, end of each day
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Ind|V|duaIIy write on post |ts Share 1 sentence W|th team




