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Setting the scene for LIU
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• Motivations and goals of the workshop
• Status of the project in terms of budget, manpower and schedule
• LIU project lifecycle and organisation

– LIU within CERN: current structure of the project, benefits, drawbacks
– Activities by machine with safety, planning and budget overall
– Core meetings: LIU-PT, LIU Beam Performance, LIU with equipment groups
– Reporting lines (including LIU/HL-LHC Executive committee, C&S reviews)
– Interface with HL-LHC
– LS2 project phase and structure
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