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Introduction 
• Detector R&D was extensively discussed at the ESPPU meeting in Granada, 

May 13-16, 2019. In the following I give some feedback:



R&D Focus

• 70-20-10  guideline:
• 70% on NOW – current detectors

• 20% on NEXT – future detectors

• 10% on HORIZON – blue sky R&D

• NOW and NEXT should be driven by 
well defined or prospective requirement

• HORIZON should be driven by 
technology and what’s possible
• Need more connection to other fields

• % of what resources ? Money, time
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R&D Coordination

• Expertise is distributed in many institutions

• git model
• Distributed effort, but with full information 

exchange

• Essential to have flexible collaboration network

• Coordination in large labs important for
• Ideas exchange

• Technical support 

• Synergy and optimization

• Data repository

• Tools

May 13, 2019 F.Forti, Technological Challenges 4

Centralized

Distributed (git)



5



6

Agenda


